
• • • • • • •Attachl'nent C

Step Task I Activity Task I Activity Description Probability Rationale I Time Rate
Formula (Min.) (Work Center)

208 Fall Out: Resolve SCC resolves problem with order =FO_Complex 15.00 SCC
Fallout: SCC

"

209 CLOSE ORDER
STEPS

210 Close order: FCC: Technician closes order in SWITCH =Copper_Percent 1.50 FCC
CopperOlo which sends infonnation to SOAC,

SOAC sends SOP completion
infonnation.

211 Close order: FCC: Technician closes order in SWITCH =Copper_Percent·Percent_Non_De 1.50 FCC
Copper which sends infonnation to SOAC, dicated
%·(%_Non_Dedicate. SOAC sends SOP completion
d infonnation.

212 Close Order: FMAC WFAIDI notifies TIRKS which sends 100% 1.50 FMAC
completion to SOAC, SOAC sends
SOP completion notice.

213 Close Order: SS , WFAIDO notifies SOP ofcompletion, 100% 1.50 SS I&M/OSP
I&M/OSP SOP notifies SOAC of completion

214 Close Order: NTEC: WFAlOI notifies WFA/C and sends =Copper_Percent 1.50 NTEC
Copper % completion to TIRKS which notifies

SOAC and updates SOP completion
notice

215 Close Order: NTEC WFAlDI notifies WFA/C and sends 100% 1.50 NTEC
completion to TlRKS which notifies
SOAC and updates SOP completion
notice

216 Close Order: SSC WFAIDI notifies WFAIC and sends 100% 1.50 SSC
completion to TIRKS which notifies
SOAC and updates SOP completion
notice

217 CLOSE ORDER
PROVISIONING
STEPS

218 SOAC updates SOP 100%
219 SOP updates, WFA, 100%

21



• • • • • • •Attachment C

Step Task I Activity Task I Activity Description Probability Rationale I Time Rate
Formula (Min.) (Work Center)

NSDB,LMOS,
BOSS, CRIS, etc.

"

220 SOAC updates WFA, 100%
NSDB, and CABS

221 SOP completes LSR fLEC Service Order Processor updates 100% -
the Customer Service Record and LSR
to complete status.

222 fLEC gateway notifies NA NA NA
CLEC ofcompleted
order

223 fLEe billing system NA NA NA
issues final bill to
migrating customer

224 END OF PROCESS
STEPS

225 LAST LINE

.,

22
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DCS/EDSX

DDS

DIP

DID

OMS

DNRI

DLC

DOP

DSX

DSO

DS1

EICT

ES

ESS

FITL

FG

GNE

HOT

IDLC

lOT

ILEC

IOF

INE

LCC

LOS

LEC

LEN

~RCM !ECHNICAL ~SSUMPTIONS ~INDER
Attachment 0

Digital Cross-connect System/Electronic Digital Signal Crossconnect

Digital Data Services

Dedicated Inside Plant

Direct Inward Dialing

Digital Multiplexing System

Directory Number Route Index

Digital Loop Carrier

Dedicated Outside Plant

Digital Signal Cross-Connect

Digital Signal Zero (64 Kb/s)

Digital Signal One (1.544 Mb/s)

Expanded Interconnect Channel Termination

Error Seconds

Electronic Switchi!1g System

Fiber In The Loop

Feature Group

Gateway Network Element

Host Digital Terminal

Integrated Digital Loop Carrier

Integrated Digital Terminal

Incumbent Local Exchange Carrier

Interoffice Facility

Intelligent Network Element

Line Class Code

Local Digital Switch

Local Exchange Company

Line Equipment Number

07/24/00 2



. , NRCM IECHNICAL ~SSUMPTIONS~INDER
Attachment 0

• lERG local Exchange Routing Guide

L1DB Line Information Data Base

lNP local Number Portability

• lRN location Routing Number

lSR local Service Request

lSOG local Service Ordering Guide

lTE Line Terminating Equipment

• MDF Main Distributing Frame

MFT Metallic Facility Terminal

NCTE Network Channel Terminating Equipment

NE Network Element

NI Network Interface

NID Network Interface Device

• NCTE ~etwork Channel Terminating Equipment

NOC Network Operations Center .

NPA Numbering Plan Area

NRC Non-Recurring Charges

OAM&P Operations, Administration, Maintenance. and Provisioning

OSPS Operator Services Position System

OC Optical Carrier• OCU Office Channel Unit

OE Office Equipment

OlE Optical to Electrical

OSI/CMISE Open Systems Interface/Common Management Interface Service Element

• OS Operator Services

OSS Operational Support Systems

• PCNE Processor Controlled Network Element

07/24100 3
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UNE

VF

VT

~RCM !ECHNICAL ASSUMPTIONS BINDER

Unbundled Network Elements

Voice Frequency

Virtual Tributary

07/24/00

Attachment D
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2 Wire Unbundled Copper Loop EXHIBIT RJW 3

"

POTS

ISDN

--

CLEC DSONG EICT Connectivity

CLEC Physical Collo. / CFA ILEC

-
(\ ,

CLEC D

RSU F

-
L -
U

DS3IDS1 Umbilicals .
, ,

CLECWire
Center

---------------~CLEC --
HOST
LOS

---------------8.--
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2 Wire Unbundled TR-303 ODLC) Loop EXHIBIT RJW 4

CLEC Physical Collo.

CLEC
TR303

RSU CLEC DS1 EICT Connectivity

POTS

~----i~w.

ISDN

(42)ILEC

A
D
M

L TR
G ~ 303
X -~-RT

OC-n (tsi)

SONET
, ( ,.
: fiber pig tails) """ ..
, .. '

", "

G
"", ..

"

---------------' A' "",....uSSs

I

~ 1=3H1
cross

connect
(5 wire)

DS3IDS1Umbilicals

CLEC
HOST
LOS

CLECWire
'Center
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SONETRINGS

• • •
EXHIBIT RJW 5.1

~·----·--lCollocation
r - .. - .. ------ ... -

r-------------,t VF
IAT&T Control Center I '

RBOC Wire
Center

LOS
Host

TLl/X.25

Network
Management
OSS Systems

*

IAT&T POP I

ADM

RSU

, ! +-NCT
, I , II Links

I
I
I

1
1

,_ - - - - - - - - - - __I

OC-12
UPSR Ring

ADM

Customer
Location

or
RBOCWire

Center

Customer
Location

...---.......
, N ~'liII U o>l

0:;::; ~ ...... .. f

"'" ::::: r'

--------

~~Jl~ :..:_A.....~-M--I,

~
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DS1 TRANSPORT

EXHIBIT RJW 5.2

OSl

ILEC

g" ,9
\, " " "\' , I I,.,,', " " " ," , I I ,
\' , I I ,

\ \ , I I ,
, ' I I

\, ' I I '
" " I I '\, , I I ,

" , " I ,\, , I I ,

"'\ " " " ,
\' ' I I '\' " 1,'" , 1"\" ' ,'"

~--.. ~-'-.. ~--.. ~-'-.. STSI, , , , I , • •

3/1 : M: : A : ~ : A : : M: orOCl 3/1
1

OSl
D U'-O' ";e IOIo-lU' D I, , , • , I , •

C ' , , • I , ,. C'x' 'M, 'M, • X,S ' , , I I , ., S
I • I I , I I ,
---- --~- OC-12/0C-48 ---- ----

CLEC

L.S. H.S. SONET (ring) H.S. L.S.

L S. =Low Speed SONET Mux.

H. S. =High Speed SONET Mux.



• •• •DS3 TRANSPORT • • •
EXHIBIT RJW 5.3

II

CLEC

3:, DS3 I
C
S

/0
"Y, ,, ,, ,, ,, ,, ,, ,, ,

" ,, ,, ,, ,, ,, ,, ,, ,,

H.S.

g"",
\ ,

\ ,
\ ,

\ ,
\ '

\ '
\ "

\ ,
\ ,

\ ,
\ ,

\ ,
\ '

\ '
\ "

\ ,
\ ,. ... ---.

• I I •

DS3 3/3: A : ~. : A :
I n---fnl ";t In'

" . I IC I I I IIMI 1M.
S I I I •

I I I •
---- OC-12/0C-48

SONET (ring)
H.S.

ILEC

H. S. =High Speed SONET Mux.
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Exhibit RJW 6

• NJ NRCM 2.2 Run 0727oo.xls Summary Data of Batch Run 712712000

• 1 POTS I ISDN BRI Migration (TSR) $ 0.27
2 POTS I ISDN BRIInstaU(TSR) $ 0.27
3 POTS I ISDN BRI Migration (UNE Platform) $ 0.27
4 POTS I ISDN BRllnstall (UNEPlatform) $ 0.27
5 POTS I ISDN BRI Disconnect (TSR I UNE Platform) $ 0.27
6 POTS I ISDN BRI Migration (UNE Loop) $ 2.77
7 POTS I ISDN BRllnstall (UNE Loop) $ 2.67

• 8 POTS I ISDN BRI Disconnect (UNE Loop) $ 2.38
9 Feature Changes $ 0.27
10 4 Wire Migration (UNE Loop) $ 23.44
11 4 Wire Install (UNE Loop) $ 16.42
12 4 Wire Disconnect (UNE Loop) $ 12.43
13 2 Wire Migration at the FDI $ 24.86
14 2 Wire Disconnect at the FDI $ 23.92
15 4 Wire Migration at the FDI $ 67.02
16 4 Wire Disconnect at the FDI $ 41.25
17 2 Wire Migration at 6 line NID $ 46.15
18 Channelized DS1 Virtual Feeder to RT Install $ 21.10
19 Channelized DS1 Virtual Feeder to RT Disconnect $ 16.42
20 DS1 Interoffice Transport Install $ 8.92
21 DS1 Interoffice Transport Disconnect $ 0.48

• 22 DS3 Interoffice Transport Install . $ 8.92
23 DS3 Interoffice Transport Disconnect $ 0.48
24 2 Wire Loop, different CO Migration $ 24.38
25 2 Wire Loop, different CO Install $ 9.74
26 2 Wire Loop, different CO Disconnect $ 8.68
27 4 Wire Loop, different CO Migration $ 24.85
28 4 Wire Loop, different CO Install $ 10.32
29 4 Wire Loop, different CO Disconnect $ 9.86
30 DS1 Loop to Customer Premise Migration $ 38.44
31 DS1 Loop to Customer Premise Install $ 28.13
32 DS1 Loop to Customer Premise Disconnect $ 19.70
33 DS3 Loop to Customer Premise Migration $ 36.10
34 DS3 Loop to Customer Premise Install $ 21.10

• 35 DS3 Loop to Customer Premise Disconnect $ 11.73
36 Line Port (DSO, Analog, ISLU) Instali $ 2.59
37 Line Port (DSO, Analog, ISLU) Disconnect $ 2.40
38 Channelized DS1 line port (TR-303-IDT) Install $ 21.10
39 Channelized DS1 line port (TR-303-IDT) Disconnect $ 15.48
40 Fiber Cross Connects Install (LGX) $ 10.31
41 Fiber Disconnect (LGX) $ 11.25
42 SS7 Links (DSO) Install $ 27.66
43 SS7 Links (DSO) Disconnect $ 9.39• 44 SS7 Links (DS1) Install $ 24.85
45 SS7 Links (DS1) Disconnect $ 7.04
46 SS7 STP global title translations 'A Link' only Install $ 32.19
47 SS7 STP global title translations 'A Link' only Disconnect $ 32.19

• 48 SS7 STP message transfer part 'A Link' only (port) Install $ 22.82
49 SS7 STP message transfer part 'A Link' only (port) Disconnect $ 21.88



2.0%
2.0%

4
10

10.4%
100%

$41.30
$41.30
$41.75
$44.00
$43.29
$52.60
$52.60
$41.75
$52.60
$44.00
$52.60
$52.60
$52.60
$43.29

Default Values

40%
80%
20

80%
20

2.0%
2.0%

4
10

$41.30
$41.30
$41.75
$44.00
$43.29
$52.60
$52.60
$41.75
$52.60
$44.00
$52.60
$52.60
$52.60
$43.29

Batch Run Date of Run: 0712712000

•.;c,"..•.•.•..••·,.,.......
..... "~-- •.. ', ,_::-¥,~ - --

State&Company = New Jersey

Inputs
Copper Loop Percentage:
CO Staffed Percentage:
Average Trip Time (in minutes):

. Fallout Percentages
POTS:

Complex:
Number of Work Activities Per Order:
Setup Time (in minutes):
Variable Overhead:
Percentage Dedicated Facilities:

'General Labor Rates ($ per hour)
BOAC
CDAC
CPC
CSC
FCC

FMAC
SS I&M/OSP

LAC
NTEC

RCMAC
SCC
SSC

Splicing Tech
ICSC

•
•

•

•

•
•
•
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• • • • N? •• • •
SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX

1

- - . .' . . ,
D-(A,B,C

A B C /60
COtlwtout

ID System or Worle Probability nme Rat. Ove,,",ad
No. Pr..u. Flow / AcllYlty Slep Action Cent.' 1%) Imlnutu, l$/hour) I')

I p" Ordu .~ttp.

I CLEe customer conlact .....order CLEe Cuslomer Sm'lce Rcprescntall,'c NA
l CLEC requests CURomer addreu dat•• CSR, and appointment (rom ILEt PrcoOrdcr CLECPIC\\'.}, NA
~ ILEC ,llc,u)' requests .ddms dati I"rom Admlnlstl1II,'c lnformallon S)'stem and CSR .....order ....ml~ AlOC. BOSS. CRIS 100.0% R , .
6 O"t,rlnt St,p.
7 CLEt customer sen'lcc rcpresenlJlh'c InpUl1 LSR Information Into LOS Order AcrlVlEW NA
B ILEt aalC"ay tttel,'cs. ",Udales.nd logs LSR. h:furns FOC. and panes UR to sao Order 1LEC P'''''!'. STAREP,IlOE 100.0% R ,
10 ILEC SOO rctrl"'C1 CSR cia... rormats and pa,,,, 10 SOP Order BOSS. SOP 100.0% R ,
II PrOlojdonlnt Proc,sslnt St,p.
Il SOP sends _cst '0 SOAC Pro,'lslonln. SOP 100.0% R ,
I~ SOAC anal)'zc:s onter,.cncratcs asslsnmcnl requCSb ror OSP, ooE,lOF, etc:. Pro\·lslonln. SOAC 100.0% R , .
10 SOAt recel\'cs COE, aSP. 10F, etc:. Pro,'lslon'n, SOAC 100.0% R ,
17 SOAC dc:U"m recent d!lanlc mnslallon Infoonallon Prodstonlnl MARCH (ASAP ror ISDN BR" 100.0% R ,
19 MARCH upda.C1 LOS Pro"lsloninc MARCH (ASAP ror ISDN BRI) 100.0% R ,
19B Foil Out srtp.
199 fall Oul: RMA! (o,warded to PAWS (or recondll.llon Pro\'lslonlnc CPU Time 2.0% R ,
100 F,II Oul: Pull and ....Iyz. Older: RCMAC Pro,-Islonlnc fLEe manualldMt), KCMAC 2.0% 2.50 $ 44.00 $ o.~

101 F,II Oul: Rt1Oh" /11110",: RCMAC Pro"lslonlnc flEe manual.etMI)· lCMAC 2.0% 15.00 , 44.00 , 0.22
117 ao" Ord" Provl.lonint Sr,,,.
liB SOAC updalC1 SOP rro,'lslonlnc SOAC 100.0% R ,
119 SOAC updatC1 WFA. NSOB, LMOS, BOSS. CRIS. <tc. Pro\'lslonln& SOAC 100.0% R ,
III SOP COmpl<tC1 LSR Pro,·lIlonln. SOP 100.0% R ,
III rtEe C'IC'\-I)' nollnes CLEe or (Ompleted order Pro,'lslonfnl ILECpll:\U)' NA
III (LEe bllllnll\'stem Isma nnal bill 10 mllnllnl customer Prodslonlne: ILEC ..,,,,·,· NA

ll~ I End 0(Prot,... St".. , O.ZI



• • • •~""I".....JNt • • •
SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX

2

Q'

. . . ., . . .
D-(AaB.C

A B C 160
I COtlw/out

ID Syslemo, Wort< Probability Time Rate Overllead
No. Proe... Flow I Activity Step Action Cente, (%1 Imlnuttll (tlhourj III

I PT. 0,4., Sup.
I CLEe cusiorncr conl:llet Pr,.()nkr CLEe Customer Sen'lce Rcprcscnlllh'e NA

• IlEe gal~'I)' rcqUestSIddrtSI dati from Admlnlstnd,'c Information S,'siem and CSR !'re.()rckr Pr,ml~ ALOC. BOSS. CRIS 100.0% R I, IlEe C3Ie\U)' formalS and mums address. CSR, and IppOlnlment dailio CtEe Pr,.()nkr WFMORCE. ACTIVIEW 100.0% R I ·
6 O"I.rint SUp.
7 CtEe cuSlomer !Im'lce rcprcscnIIU,"C Inputs LSR InfGnnllion Into LOS Order ACTlVlEW NA
0 flEe pleWI)' ru-eh'es. ",lId.les and to,s LSR. mums FOC••nd passes LSR 10 sao Order ILEC P'''''!". STAREP. DOE 100.0% . R I
II Pro,;.Ionlnt P"'U••1nr .W.".
I] SOP sends nquest 10 SOAC Pro"lslonin, SOP 100.0% R I.. SOAC anal"zes order••cnentes Isslcnmcnl requestJ tor OSP, COE, 10F. etc. Pro,"lslonln, SOAC 100.0% R I ·
16 LFACS rruket: OSP Isslcnmmll, e.,., cable and p31r Pto"1s1onlnl LFACS 100.0% R I
10 SWITCH pnn'ldc:s equlpmenllnd tadlll)' uslpmenlS Pto\'lslonln. SWITCH 100.0% R I
20 SOAC ".,,1,·.. roE. OSP. IOF...,. P'ro\'lslonlnc SOAC 100.0% R I ·
17 SOAC dell\'en recent chinle tnnsl.llon Information Pro\'lslonlnl MARCH (ASAP 10< ISDN BRI) 100.0% R I ·
29 MARCH ..,.tol" LDS Pro\'lslonln. MARCH (ASAP 10< ISDN BRII 100.0% R I ·30 SOAC d,II,en equipment .nd I.dlll}· Information to NSDB Pro\'lslonlnl NSDB 50.0% R $
31 NSOB downloads .ulgnments to OPSIINE Pro\'lsloninl OPS/INE 50.0% . R I
H OPSIINE dcll\'m cross COMect and equipment pnt\·lslonln. meslile 10 INE Pro"lslonlnl OPSIINE 50.0% R I
40 WFAIC updates NSDB Pto\'lslonlnl OPS/INE 50.0% R I ·
47 PNII on,IAnalyu 0,,1.,.SI.ps
49 Pull and lnal)7.eonler: FCC; (coppa'%.. (Y__Non_DcdIClted)) Pro\>lslonlnl ILEC manual.C'llvlly FCC 0.0% 2.50 R I

" Tra",,1 71_ St.p.
S7 Tm'el lime 10 the cmlnl omce: CO non SI.lred, 'orders per llip, Copper, %_Non_ Dedle-led Prodslonlnl flEC manual.ClMI)' Fl'C 0.0% 20.00 R I
11 EI._nt Typ. D.,ollSUp.

" Instill croff COM«1 (rom MDF to CFAappearan« Pro\'lslonlnl IlEC manual 'dMI)' FCC 0.0% 1.00 R I
77 ILEC MI.T tnt and 0< ISTF tnt Pnl\'lslool"l CPUTlnI, 50.0% R I
191 Fall Out Sup.
199 F,II Out: RMAs rOn\'.rded 10 PAWS rorreeonclllalion Pro,·lslonln. CPUnmc 2.0% R I
200 F.n Out: ....nand ...1)'" Ofder. RCMAC Pro\'lslonln. ILEC IlW1UOI .etMI)· .('lIA.C 2.0% 2.50 I 44.00 I 0.04
201 F.II Out: RelOln fallout RCMAC P"",I,lonlnl IlEe manual.ClMI)' Jl.C),fAC 2.0% 15.00 I 44.00 I 0.22
211 CIo" Ofder. FCC:Coppa%'%_Non_Decllealecl Pro\'lslonln. flEe manual.dMI)' FCC 0.0% 1.50 R I
117 Oaf' 0,,1., Provlslon/nr St.p.
III SOAC..,.to'.. SOP Pnn·I.IonI.. SOAC '100.0% R I
219 SOAC ..,.to... WFA. NSDB. LMOS, BOSS. CRIS...,. Pm'lslonin. SOAC 100.0% R I
III SOP ",mpl.." LSR Prodslonln. SOP 100.0% R I
III IlEe laIN..,- !tOlln" nEe ofcomDletod order Pnn'I,lonln' ILEC ..,,,,.•. NA

21. I End 0'PrtH:... •V"'" • 0.28
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SERVICE ORDER PROCESS' NON·RECURRING TYPE MATRIX

3

. - . .' - . .
D-(A.a.C

A B C 1M
COltwlOut

ID System or Wort< Probability TImo Rite o.erllead
No. Proco.. Flow I ACllvlty SlOP Attlon Cent., I'''' Imlnutesl (S/hour) lSI

I Pn 0,,,,,S"pJ
I CLEe customer cohml Pre.()rdcr CLEe Customer Sen'lce RC'pI'csenllll,'c Nil.
I CLEe requests tus10mcr address data. CSR, and appointment (rom IlEe Prc.(Jnfer (LEe ptewa,' Nil.
I ILEe Batew.,' requests addren dala (rom Admlnbtnlllh'c information S)'stem and CSR Pre.()rdC,T Pr.ml•. ALOC. DOSS. CRIS 100.0% R S
6 O"ltrin,S"pJ
7 CtEe cuslorner sen'lce rcprnenl1th'c Inputs LSR Information InlO LOS Order ACTlVlEW Nil.
I IlEe PlC\\lI)' rcccl,'C'S. nlldalcs and lOIS LSR. mums FOC. and passes LSR 10 500 Order ILEC 10''''''1)'. STAREP. DOE 100.0% R S
10 ILEe 500 retric....es CSR dill. formats and passes 10 SOP Order BOSS. SOP 100.0% R S
II ProvlJiOlf'lflt I'rOUJJ'If,S"pJ
Il SOP sends rcqu,," 10 SOAC Pro"lslonlng SOP 100,0% R S
II SOAC analyzes order. smcrntes ass'",ment requests for'OSP, cos. IOF, tic. Pro\·hionln. SOAC 100.0% R S
10 SOAC reccl,'es COE. OSP, rOF, etc. Prodskmlnl SOAC 100.0% R S
27 SOAC dcU,'m recenl changc Innslallon Informatlon Pro,"lslonlng MARCH (ASAP ror ISDN BRI) 100.0% R S ·
I' MARCH upclo'" LDS Pro"lslonlng MARCH (ASAP ror ISDN BRI) 100.0'110 R S ·
191 FnltOnl,Wtp.
199 Fall Out: RMAs forwarded to PAWS for rccondllilion Pro,"lslonlnl CPUTI... 2.0% R S
100 FIll Out: Pull and anal)'zo ord<r: RCMAC Pro\'lslonlng ILEC manual aetl"II)' RCMAC 2.0% 2.50 S 44.00 S 0.04
/01 FIll Out: R.ooh·, rallout: RCMAC Pnn'lslonlng ILEC manuallctl,'II)' RC!\I.\C 2.0% 15.00 S 44.00 S 0.22

217 C/o.. Ortltr Provlslolf'If, Sltp.•
III SOACupclol.. SOP Provlsronlng SOAC 100.0% R S
119 SOAC upclo'" WFA. NSDB, LMOS, BOSS, CRIS. ct•. Pro,'lslonln. SOAC 100.0% R S ·
221 SOP ..mpl.... LSR Pto"lslonlng SOP 100.0% R S
m ILEe Illc\\"l)' Mllncs CLEe of completed order Pro,"lslonln, ILEC ,alcWI)' Nil.
21l ILEC bllllnl s\'Slem Issucs nnal bfllio ml«n,lnl cuSiomer PrO\'lslonlnl ILEC.,.tC"·a,· Nil.

221 I Enrl 01Prott... Sltp. S 0.21
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NRO 4

SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX

- - .. - -
D-(AI8IC

A 8 C IfAl
COil wlout

ID .ystemor w.", Probability Tlma Rltl Ovalt1ead
No. Proce•• Flow I Activity Step Action Center (%, (mlnut.., I./hour) III

I Pre O"ler Sttp.
2 CLEe customer contact ""'.()nIcr CLEe Cuslomer Sen"lce Rqm:scntalln~ NA

• ILEe gatC""IY requests addms dala from Admlnlstralh'c tnl'ormallon S)·stem and eSA. Pre..()rdCT ""'ml~ ALOC, 80SS. CRIS 100.0% R •1 ILEe cale\\".~· (onnalS and rclums address. CSR, and appolntmenl dat.IO CLEe ""'.()nIcr WFA/FORCE. ACTIVIEW 100.0% R $

6 O"lering Step.
7 CLEe cuslomu sen'lce fcprc:sentatl\'c InpUls LSR h,(ormalion Inlo LOS Order ACTIVIEW NA
8 ILEe Ille-"I)' reech"cs. nlldales tnd lOll LSR, mums FOe. and plsses LSR to 500 Order ILEC I"._·I!·, STAREP. DO~ 100.0% R •
II hol'i.lonln,l ProtelSlng SIep'
Il SOP sends request to SOAC Pro\lslonlng SOP 100.0% R $
U SOAC analpes order,generales asslgnmenl requests (orOSP, COE,IOF, etc:. Pro"lslonlnl SOAC 100.0% R •16 LFACS makes OSP 8"lgruneRls. e.J., able and pair Pro\·lsloldn. LFACS 100.0% . R •18 SWITCH pro\"ldes equipment Ind racllll)' asslpmenls 1'Io\·lllonln. SWITCH 100.0% R $
20 SOAC _h'" COE. OSP. lOP, .... P"willonin. SOAC 100.0% R •27 SOAC delh'm rectnl chanle lranslallon Infannatlon P")\'lllonlnl MARCH (ASAP lor ISDN DRI) 100.0% R •29 MARCH upU'" LOS Pro\'lslonlnl MARCH (ASAP lor ISDN 8RI) 100.0% R •JO SOAC delh'm equlpmenland radlll)' Infomallon 10 NSDB Prodslonlng NSD8 50.0% R •J2 NSDB do"nloads asslcnmenll10 OPSIINE Pro\'lllonln. OPSIINE 50.0% R •H OPSIINE delh'm cross connett Ind equipment pl"O\'lslonln. message 10 INE Provlslonln. OPStfNE 50.0% R •.0 WFAIC upU'es NSD8 Pro\'lslonfn. OPSIINE 50.0% R $

.7 ",,11 and Analyze Order SI,p'., Pull and anal)'ze order: FCC; (coppcr%. (%_Non_OedIClled» Pro\'lslonlnc ILEC manuallcti\'lIy FCC 0.0% 2.50 R $

Sl T,avelTime Slep.
17 r,.,'eilime 10 the cenlral omcc: CO non stirred. 'orden per kip, Copper, %_Non_ Oedlcttc:d Pro,·lslonln. ILEe manull tetlvlly FCC 0.0% 20.00 R •
71 Ele....nl Type Dttail Slep.
71 Install c:rou COMect rrom MDF 10 eFA appearance Pm'lslonlnl ILEC manual ItiMly FCC 0.0% 1.00 R •77 ILEC MLT ,est Ind Of ISTF lest Pm'lilonin. CPUTfme 50,0% R •
198 Fall OUI SI,p.
199 FallOut: RMAs rOfw,nlcd 10 PAWS rorft'C'Ondlllllon Pro\'lslonlnl CPU Time 2.0% R •200 Fall Out: Pull Ind 1011)"1.. order: RCMAC Pro"lslonln, IlEC manu.1 .ctMI)' RC),IAC 2.0% 2.50 • 44.00 • 0.04
201 Fall Out Resoh'e r,lIout: RCMAC Pm'lslonln, ILEC manual IdMI)' ICMAC 2.0% 15.00 S 44.00 $ 0.22
211 Close order. FCC:Copper%·%_Noft_Dedlcated Pro\'lslonln. IL,EC manUlI.ctMly FCC 0.0% 1.50 R $

217 aolt O,i" Pro.1Jionlnll Sttp. , ,
218 SOAC \¢at.. SOP Pnn'lslonlnl 50AC 100.0% R •219 SOAC \¢al.. WFA. NSD8, LMOS, BOSS, CRIS..... Pro"lslonln, SOAC 100.0% R $
221 SOP completes LSR Pro,'lslonlnl SOP 100,0% R •221 (LEC ta1t\\"I\' noUflet CLEe or completed order Pro,'lslonlnr: fLEC laIe-·a.· NA

224 I E",I of Prote.« SI",. • 0,28
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SERVICE ORDER PROCESS I NON-RECURRING TYPE MATRIX ,
~I

A B C /611
CO.IW/out

'0 Syltemor Wort< Problbility Time RI'" OvIrIleld
No. Pro.... Flow / ActlYlty Slop Action Cente, C%J Imlnutl.J ISlhour) III

I fu 0"/,, St.p'
I CLEC customer conla~ .....Qnler CLEC Customer Sen'lce RcprcKntatln' Nil.

• ILEe salew.y requests addms dati (rom Admlnlstnlln lnronnallon S)'stem and CSR Pre.Qnler ....ml. ALOC. DOSS. CRIS 100.0% R
6 O,,/.rilll St.p.
7 CLEe customer sen'lce rqJmctllIth'c Inpuls LSR Inlonnallon Inlo LOS Onler ACTIVIEW Nil.
1 ILEe l.tewI)' feccl\'n, \'IUdales and lOIS LSR. mums FOe. and passes LSR 10 SOO Onler ILEC p ......y. STAREP. DOE 100.0% R
10 ILEe SOG rctrln'cs CSR dall, (onnatJ and passes 10 SOP Order DOSS. SOP 100.0% R
II hovl./ollillll'r«.../111 St.p... SOAC anal,zn order••entrales asslpmenl requests (or asp. COE, IOF. ell;. ,""'Islonlna $OAC 100.0% R

I~
11 LFACS makes OSP spare and ""liable (or rcasslpments. e.I., able and pair Pro\'lslonlnl LFACS 100.0% R
19 SWITCH Invcnlorles as spare and sho\\'II\,.lIable (or rc·uslanmem (equipment .t ,.dllly) f'ro\-Islonlnl SWITCH 100.0% R
21 SOAC deU,-m recenl chanle dlsCOMcet lnI'ormation Pro,'lslonlng MARCH (ASAP ror ISDN DRI) 100.0% R
191 Fnll Out Stq>'
199 F." Out: RMAs r,,,,utded'o PAWS ror _ ••111111011 Pn)\'lslonlns CPUTlmc 2.0% R
200 F.II Out Pull and 1NI1)·lC order: RCMAC Provisioning ILEC manuallClh,lt)' RC~f.\C 2.0% 2.SO I 440001 I 0.04
201 F.II Out: ~eso"·. r.llo"': RCMAC Pnn'lslonlnl IlEC manualldMI)· R('MAC 2.0% 15.00 I 44.00 I 0.22
211 aOJ~ 0"1,, hovl,/oll/1I1 Stq>'
211 SOACupclatesSOP Pro\'lslonlnl $OAC 100.0% R
219 $OAC upda.es WFA. NSDB. LMOS, DOSS. CRIS. d •. Pro\'lslonlnc SOAC 100.0% R
m SOP eemp'des LS~ Pro\'lslonlnl SOP 100.0% R
m ILEC ••""~ onodnesCLECoree lefeclordcr Pro\'lslonln IlEe ale\\'I\' Nil.

21. Elld Df~ S,.". IS 0.21



• • • •Ellhk.....•;v1 • • •
SERVICE ORDER PROCESS I NON~RECURRING TYPE MATRIX

6

- - . ., w . >

D-(AIBIC
A a C IfIJ

Coltwlout
ID Sylf,mor Worlc Probability TIm. Rota O••rl1o.d

No. Pro.... Flow I A.II.1ty atep Action Center (%, (mlnutll' (Ilhour) (S,

I Pr. O"/er Step.
I CLEe cuslomcr (onlaet Prc.()rdcr CLEe Customer Sm-Icc Rcpresenlalh'c NA
) CLEe requests customer Iddrcn dill, CSR, and appolnlmtltl (rom ILEe ""'.()nIer CLEe ptl:\\")' NA
~ IlEe ,'ltWay requests address dati from Admlnlstmh'c Infonnallon S)'stem and CSR Prc.()nfcr ""'ml~ ALOC. BOSS. CRIS 100.0% R S
6 O"I.ritill Step.
7 CLEe customer sen'lcc rcprc:senlall,·c InpUls tSR Infonnallon Inlo LOS Order ACTIVIEW NA
I ILEe ,atc\\"I'- rt<'ch·cs. \'allclales and 10" LSR, mums FOe. and passes LS~ 10 SOO Order ILEC ga••way. STAREP. DOE 100.0% R S ·10 ILEe 500 retrlC'o'cs CSR data. formals and passes 10 SOP Order BOSS. SOP 100.0% R S ·
II Provisiolti", Prou.ui", .v'tpJ
Il SOP sends _'" 10 SOAC Pro,'lslonlnl SOP 100.0% R S
I~ SOAC INI)'zei order. centrales assignment requests for aSP. COE, IOF, dc. Pro"lslonln& SOAC 100.0% R S ·16 LFACS makes OSP .ssl",menls. e.I., cable and pair Pro,'lslonlnl LFACS 100.0% R S ·
II SWITCH pm-Ides cqulpmmt and f.cllll)' .ssllnmen's PIO\-llloolnl SWITCH 100.0% R S ·10 SOAC ree.h·es COE. OSP. 10F, ClC. Pro\"lslonlnl SOAC 100.0% R S ·27 SOAC dell\'en rt«nt chance lransl.lkm 1ftf'onnIllon Pro\'lslonlnc MARCH (ASAP ror ISDN BRll 100.0% R S
29 MARCH upda'es LDS Prodslonlnc MARCH (ASAP ror ISDN BRll 100.0% R S
lO SOAC defh'erJ equlpmenl and facility Inronnatlon 10 NSDB Pro\"lslonlna NSDB 50.0% R S
12 NSDB 110",,10141. am_en.. 10 OP5nNE Pro"'lslonlna OPSIINE 50.0% R S
l~ OPSIlNE dell\"en cross COMCd and equlpmcm pro..-Islonlnl messalc 10 tNE Pro'o'lsloRlnl OPSIINE 50.0% R S
~o WFAIC upcIales NSDB PnwlsJonJn. OPS/INE 50.0% R S
n Pull sftd Afts(yr. Order Sltp.
~I Pull and INI)'zo order: FCC; (copp<o%) Pro\'lsfonln. ILEe manuallC1MI)' FCC 50.0% 2.50 S 43.29 S 0.90
55 Tl's",,' li"'" Slep.
56 Tn\'ellimc 10 Ihe «nlnl omce: co non mired. • orden per trtp, Copper Pnwlslonlnc ILEe manual aClI ...I,y FCC 2.5% 20.00 S 43.29 S 0.38
71 EI.""'ftl 7)'1'~ Dctai' SI.p.
1) Perform condnuiI)' ItII (check dl.llone .nd ANI) Pro\"lslonlna IlEe manual aetMI)' FCC 50.0% 0.25 S 43.29 S 0.09
7~ Inst.1I cross conned from MDF 10 CFA 'ppelrance Pro\-lslonlnl ttEe manu.11.etlvll)' FCC 50.0% 1.00 S 43.29 S 0.38
76 Perform conllnully lest (check dlallOfte.nd ANI) I'IO\'lslonln, ILEe manuallCtMI)' FCC 50.0% 0.25 S 43.29 S 0.09
12 I• .,." DSO TSIII RT (CPU lime, Prodslonlnl CPU TIme 50.0% R S
'91 Fall 0", SI.p.
101 Fall Oul: RMAs for......rded 10 PAWS for reconc:llIalion Pm\'lslonlnl CPU TIme 2.0% R S
:!Ol F.II Out Pull and 1ftI1)'ze order. LAC Pro\-Islonln. ILEe manual adl...ll)' L.\C , 2.0% 2.50 S 41.75 $ 0.03
1M Fall Out Resoln fallout: LAC Pro\-islonlnl ILEC manyol actM', L.\C 2.0% 15.00 S 41.75 S 0.21
209 00.. OrtIer SI.p.
210 Clol< order: FCC:Copp"'4 ""'·I.lonlnl ItEC ma.ualaCllvhy Itt 50.0% 1.50 S 43.29 S 0.54
/17 00.. OrJer Prom/oftiftll SI.p.
211 SOAC ..,da'es SOP Pro"'lslonlnl SOAC 100.0% R S
219 SOAC upd.t,es WFA. NSDB, LMOS. BOSS. CRIS. Clc. Pro\"lslonlnl SOAC 100.0% R $
211 SOP ..mpl"es LSR Pro\-Islonlnc SOP 100.0% R S
211 IlEC latew.)' nollnes CLEC of completed order Pm'lslonlna ILEel·tn,",)' NA
211 ILEC billinl S\'~em IsSlJCJ flnal bill to mlmtlna alstomel' Pro"'lslonlna ILEe Ulan,· NA

21~ I Eftd 0/PrM'" SI.p. S U,

'"
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SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX
. - , .. - -

D-(AI81C
A 8 C 1M

Coltwlout
ID BY'lemor Wortc Prob.blllty nmo R.ttI O..",".d

No. Procell Flow' Activity S'op Aollon Center (I" (mlnuto.) ,,/hour) (SI

I Prt Ortltr S'~pJ
2 CLEC customer tonlact Pre.()rder CLEC Custonltt Sen'lcc Represcnlalh'c NA
~ ItEe glln\'l)' rcques1s address dall rrom AdmlnlSlnll\'c tnronnallon 5)'5tem and CSR Prc.()rder Prcml~ ALOC. BOSS. CRIS 100.0% R $, ILEe CalC'\\"3)" formals .nd mums Iddrns. CSR. and appolnlmml dalalO nEe Prc.()nler WFAIFORCE. ACTlVlEW 100.0% R $
6 O"I.rinK SUp.
7 CLEC customer sen'lce rcprcsc:nl.tl\'e Inputs LSR Infonnalkm Into LOS Order AcrlVlEW NA
a ILEe CalC"'I)' reech'es. \'.Ild.les and lOIS LSR. retums FOe. and passes LSR 10 sao Order ILEC a..e....'·. STAREP. DOE 100.0% R $
II PrOloi!ionitr, Proctnilf, SUpJ
Il SOP ,ends _elt ,. SOAC Pro,"lslonlng SOP 100.0% R $
U SOAC an.I)"lCS order. cenmlCl assignment rtqUtsts ror OSP. coe, 10Ft etc. P",,:lslonlnc SOAC 100.0% . R $
16 LFACS makesOSP 81SipunenIS. e.I., cable and pair Pro,,·lslonln. LFACS 100.0% R $
II SWITCH pm"ldes equlpmcnl and (adlily IssIsnmenl. Pm·I,lonlo, SWITCH 100.0% R $
20 SOAC reeeh·" COE. OSP. IOF. Cle. Prodslonlns SOAC 100.0% R $
30 SOAC dell'·... cqulpmcnl , ... "dllll·lor.mulllon I. NSOB Pro,"lslonln. NSoB 50.0% R $ .
32 NSDB downloldllsslcnmcnts 100PSIINE P'ro,..lslonl"1 OPSllNE 50.0% R $
3~ OPSIINE dcll,"m auu connect and equtpmenl pnn1skmlnl message 10 INE ,""..Islonlnl OPSIINE 50.0% R $
~o WFA/C..,.rat" NSOB Pm·lslonloa OPSIINE 50.0% R $
47 hll turdAno(y:. 0,,1., SI.p.
~a Pun Ind Ift1lyze Gl'dcr: FCC; (copper%) Pro\"lslonlnl ILEe manualaetlvlly "'" 50.0% 2.50 $ 43.29 $ 0.80

" T,o~1n_SUp'
56 Tn,'cllfme 10 the cmtral omce: CO non starred, • orden per Irlp, Copper Pro,'lslonlnl ILEC manuallelMI)" FCC 2.5% 20.00 $ 43.29 $ 0.38
71 E/.",.nl Typ. D.'oll SUp.
7~ InSlall aos:s conned (rom MOF 10 CFA appearance Pro,"lslonlng ILEe manu.'tllctMI)' "'" 50.0% 1.00 $ 43.29 S 0.38
76 ,edonn conllnulty ItII (check dial lone and ANI) Pro,"lslonln. ILEe manwllClMI~' "'" 50.0% 0.25 $ 43.29 S 0.09
7a CLEC MLT Icst and or ISTF lest Pm"lslonlns cpunme r NA
12 10lt,II OS01'5I" RT (CPU lime) Pm·I,lonlo, cpun... 50.0% R $
191 Foil OUI SI.p.
202 Fin Out: RMAs ronunfed 10 PAWS rorftCOndllallon Pm·Islonlo, cpunme 2.0% R S
20) F.II Out: Pull .....nal)le order: LAC Pm'lslonlos ILEC ......llCtI'·I'y lAC 2.0% 2.50 $ 41.15 $ 0.03
201 F,II Out: Re.."·. ,.IIovt: LAC Pm·lslonloa ILEe manuallaMly I..\C" 2.11% 15.00 $ 4l.15 $ 0.21
209 C/o... 0,,/., Slrp.
210 CI... order: FCC:Coppet% Pm'I,looloa IL~C~llCth:II" "'" 50.0% 1.50 $ 43.29 $ 0.5-4
217 Clo.. O,d., ProI1l.IonlnK SI.".
21a SOAC ~I\" SOP P"""lslonln. SOAC 100.0% R $
219 SOAC updates WFA. NSDB. LMOS. BOSS. CRIS. Cle. Pro\-Islonlns SOAC 100.0% R $
211 SOP complCl" LSR Pro,'lslonlns SOP 100.0% R $
222 ILEe .ala\',," nGllnes CLEC orC'OmDlctfd GI'd« Pro\'lslonln_ ILEe _.Ila".\, NA

221 End ofProc... Sir". s 2.10
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SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX

8

4

. . . , . , . .
D-(A.BIC

I A II C /60
COttw/out

ID System or Wail< Prob.bllity TIm. Rite OvIrlllld
No. Proe••• Flow / Activity SI.p Aellon Center ('I') (mlnut••, (""our) (I)

I p" Ortl« ,W'p.
2 CLEe customer contact Pre-Order CLEe Customer Sen'lce Rcprescntall\'c NA
~ ILEe plc""f requests Iddrtss dati rrom Admlnlstrall,·c information S)·stem and CSR Prc.()rdc:r Preml, ALoe. BOSS. CRIS 100.0% R I, ItEe &alcway rormats and rttums Iddrtss. CSR, and appointment cia', to CLEe Prc.()rdcr WFAIl'ORCE. ACTIVIEW 100.0% R I
6 Ortl,ring St,p.,
7 CLEe customer sen'lcc rcprcscntath'c fnpulS LSR Information Inlo LOS OrdeJ ACTIVIEW NA
8 IlEe IJ;(C""I)' reech"cs. ,'allclales and loiS LSR. mums FOC. and passes LSR to SOG OrdeJ ILEC ptea·lf. STAREP. DOE 100.0% R I
II Prov;.;onlng Pr""...llft St,p.
I) SOP sends request 10 SOAC Pm'lIlonl"1 SOP 100.0% R I
I~ SOAC anal)"l.es ofdcr,«eftmlCllssfcnmcnl mauests ror OSP, oo£.IOF. dC. Pnn·ls!onln. SOAC 100.0% R S
17 LFACS makes OSP spare and .",lIable (or russ'anmcnts. e.I., cable and pair ProdslonJnl LFACS 100.0% R S
19 SWITCH In,'cntones u !puc and sho,,", .",lIablc lor rc-uslpmcnt (equlpmenl A (acllll)") Pro,'lslonln, SWITCH

I
100.0% R S

20 SOAC receives COE. OSP. 10F. dc. Pm'lllonln, SOAC 100.0% R S
)0 SOAC dell"en equipment .nd flelll'f Infonnl'lon 10 NSDB Pro,'lslonln, NSDB 50.0% R S
)l NSOB downloads -ssl&nmerns 10 OPSIINE Pn,..-Islonln, OPSIINE 50.0% R S
)6 OPSlfNE delh'm dlSCOMed mesYce 10 lHE PI'o,'lslonlnc OPSIINE SO.O% R S
)I OPSIINE upda'es WFAIC PI'o,'lslonln. OPSIINE SO.O% R S ..
~o WFAIC upda'es NSDB Pm'lslonln. OPSIINE SO.O% R S
41 ",,11 GnJ An.I)·t. Ortl« Step.
~8 Pull and anal)'le order: FCC: (~I.) Pm'.slonlnl ILEe manual aCllvlty rre SO.O% 2.SO S 43.29 S 0.80

" TMvtl 17m. St,p.
'6 Tf'a\'ellimc to Ihe centr.ll office: CO non suffed, • orden per U'Ip, Copper Prm"lIlonln. (LEe manual aeth'lt)' rre 2.5% 20.00 S 43.29 S 0.38
11 EI._nt Typ. Det.1I St,p.
19 ReJnO\'c Jumper (rom MDF Pro,"lslonIRI ILEC ......I .......'!· fe<: 50.0% O.SO S 43.29 S 0.18
U Remove DSO TSIII RT (CPU TIme! Pro,'lslonlnc CPU Time 50.0% R S
198 FGII Out Step.
202 Fall Out: RMAs torwardecllo PAWS ror RCOnclUlllon Pro,'lslonln. CPU TIme 2.0% R S
20l Fin Oul: Pun and anal)'ze order: LAC Pm'lslonlnl ILEC manual aeth'll)' ....C 2.0% 2.SO I 41.15 S 0.03
20~ Fill OIlt Resol"e fillout: LAC \' Pro,'lslonln. ILEe manual adh'll)' lAC 2.0% 15.00 I 41.15 S 0.21
209 Clo•• Ortl..St,p.
210 Close onler. FCC:Coppa% Pm'lslonin. ILEC .......I .......'!· rre 50.0% 1.50 S 43.29 S 0.54
217 CloS( OrJ., ProvlJlon/lff Step.
218 SOAC upda,es SOP Pro,"lslonl"1 SOAC 100.0% R S
219 SOAC upda'es WFA. NSDB. LMOS. BOSS. CRIS. dc. Pm'lslonln, SOAC 100.0% R S
221 SOP completes LSR Pm'lslonl". SOP 100.0% R S
2ll ILEe .llt\\'I'" nOIInes elEe or co-leted order "",,·,.Ionl•• IlEC .Ite"",' NA

ll~ I EnJ 0 PrtH:.... StM' • 2.23
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SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX. . . " . . 7

O-(AIBIC
A B C '60

COltw/oUl
10 System or Wort< Problblilly Tim. Rail Ovorl1old

No. Proc... Flow' ACllvlty Step Acllon Cent., I'lloJ lmlnuttl' ISihour) .SI

I Pu O,,/(!r SltpS
I CLEC customer contad Prc.Qrd" CLEC Customer Sen'lce Rcpresenl,lllh'c NA

• ILEe &31e\U" requcsls address dati from Admlnlstnll,'c tnronnallon Slstcm and CSR Prc.Qrdcr Prcml•. ALOC. BOSS. CRIS 100.0% R S
l ILEe salC\\'.)· (onnals and retums address. CSR. Ind appolntnltnl dati 10 CLEC Prc-<>rdcr WFNFORCE. ACTIVIEW 100.0% R S
6 Or,ltri", Sttp5
7 ClEC customer lm'lcc rcprcscnlatl\'c Inputs LSR Inf0nn811on Inlo lOS Ord" ACTIVIEW NA
8 ILEe galC\U)' reech·es. ,'aUdalel and 10,. LSR. rdums Foe. and passes LSR 10 soa Ord" ILEe lalcwl,-. STAREP. OOE 100.0% R S
10 ILEe 500 rctric\"cs CSR clall. formals and PUJelIO SOP Ord" BOSS. SOP 100.0% R S
II hmo/doll;ng Prouu;ng SltpS
Il SOP sends uqu'" 10 SOAC Provlslonins SOP 100.0% R S.. SOAC anal,-us order.lcncnln uslgnmcnl requests for asp. COE, IOF, etc. f"ro\-Islonlna SOAC 100.0% R S
10 SOAC recel,'cs COE. OSP. IOF, rte. Pro\'lsloninl SOAC too.O% R S
17 SOAC dclh'm re«nl ehanle nnslallon Intonnatlon Pro\·lslonln. MARCil (ASAP lor ISDN BRII tOO.O% . R S
19 MARCH updat.. LOS Pro\'lslonln, MARCH (ASAP lor ISDN BRII 100.0% R S
198 FoIl Out St,p.
199 f.1I Out: RMAs (on.'.rdcd 10 PAWS (orrttonclliation Pro\'lslonln. CPUTlmc 2.0% R S
100 fall Out Pull and anal)'zc order: RCMAC Pm'lslonln, IlEC manual.elMI)' ItCMAC 2.0% 2.50 S 44.00 S 0.04
101 f.1I Out Resoh'c f.llout: RCMAC Pro\'lslonln. IlEC manual .e:tMI)' ItCM,\C 2.0% 15.00 S 44.00 S 0.22
217 00.. Ord..Provlslonln, .W'p.
2\8 SOAC up4I... SOP Pro\'lslonln. SOAC 100.0% R S
219 SOAC updll" WFA. NSOB. LMOS. BOSS. CRIS. "c. Provlslonlnl SOAC 100.0% R S
2lI SOP compl".. LSR Pto\'I,lonlnl SOP 100.0% R S
221 ILEC '0'<1\'11' nolln.. CLEC 01comol"cd onl" Pto\'lslon'nl IlEe 13Icw.\' NA

22. I EndofProc... ~~",. $ 0.11
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SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX

10

. . , .. - ..
D-(A.BsC

A B C /60
Costw/out

ID System or Weirk Probability nmo Ratl Ovorlleod
Ho. Proco.. Flow / Activity Slop Ac.tlon Cente, (II' (mlnutOl' ,""our, 'S,

I Pr~ O'f/~rSrrpJ
2 CLEe wstomcr contact Pn:.()nfer CLEe Customc:r Stn..lcc RcprtSCh1311n: HA
) (LEe requests tuslomcr addrcu da'a, CSR. and appointment (rom ILEe Pre..()rdc:r CLEe plC1"I)' HA
~ ILEC gllt\\'a)' request. address data (rom Admlnlstrliin information S)'stem and CSR Prc.()rder Pn:ml•. ALOC. DOSS. CRrS 100.011 R S, ILEe JIICWI)' (annalS .nd returns address, CSR. and tppOlnlment dala to CLEe Prc-order WFAIFORCE. ACTIVIEW 100.011 R S
6 Onl.rill, Sr'pI
7 CLEe CUllorner sen'lcc rcpresentall,"c Inputs LSR InrortnJllon Inlo LOS Order ACTlVlEW HA
a ILEe ,'IC\U)' rec:clns. ,"aUdale5 and 101' LSI\. Muml FOe. and passes LSR 10 500 Order ILEe IIICWI):. STAREP, DOE 100.011 R S ·
10 ILEe SOG relrie'iCS CSR clal', formals and paSsel 10 SOP Order BOSS. SOP too.OIl R S ·
II Prol'blolll,., ~~.u/"g.~/rpJ

Il SOP sends rcqUCSlIO SOAC rro,'lslonln. SOP 100.011 R S
I~ SOAC anal)'zes order, Cmenles asslgnmenl requests ror OSP, COE, IOF, etc. Pro"llIonlna SOAC 100.011 R S ·
16 lFACS makes OSP ISslpments. e"" cable.nd pall' Pro\'lslonln, LFACS too.OIl R S
20 SOAC reech'es COE. OSP. IOF, etc, Pro\'lslonlna SOAC 100.0% R S
U TIRKS provides equipment and r.cllily .sslpments Pro,'lslonfna TIRKS 100.0% R S
~, TIRKS up<U'" SOAC Pnn'lslonlnl SOAC 100.0% R S ·
n PMII alltlAlla(pu Onl., SrtpJ
51 Pull and INI)'lC order: NTEC~ (copper-I.) Pm'lslonlnl IlEC manual .etl\'II)' -= 50.0% 2.50 S 52.60 S 1.10
,~ Pull and INI)'lC order: sse rro"hlonln, IlEe manual aaMI)' sse 100.0% 2.50 S 52.60 S 2.19

" T",...I 7i"" S"pJ
61 Trncl time 10 (hc ccntral omcc: CO non staffed/orden per trfp·Coppcr % Pro,'lslonln, IlEe manual.eIMI)' NlT-C 2.S11 20.00 S 52.60 S 0.44
~ Tr'l\'el time wl(hln the starred cenll1ll omec: CO lIarrcdflonlcrs per Irip·Copper % Pro"lslonln& IlEC manuallCtl\'II)' p.;n.c 10.0% 10.00 S 52.60 S O.se
71 EI,,,,,"r Typ. D.,all St.p.
UO NClOllale customer rele.se (ClEe 10 flEe) Pm'lslonlftl IlEe manual.elMI)' sse 100.011 15.00 S 52.60 S t3.15
121 Monllor circuli for tnmc busy and cortm assignment Prodslonlnl flEe manual adM,)' -= 50.011 1.00 S 52.60 S 0.44
U, 10~.11 cross COMect MDF (COSMIC·lIk. 113m<. CI. pundl-do,,". I lour wire Jump<r) Prodslonlnl IlEe manual aelMI)' _ne 50.0% 2.00 S 52.60 S 0.88
150 Perform ,...101 (1000 Hz.) Prodslonln, flEe manual aalvllY sse 50.0% 1.00 S 52.80 S 0.«
156 RetnO\'c cross CGMteI fmm MDF (Cosmlc-lIkc frame. c.c. punch down. 2 four wire) Pm'lslonlnl ILEC manual'ClMI)' -= 50.0% 2.00 R S
191 FnllOIlISI,pI
201 fan Oul: Pull and anal)'zc order: CPC Pro"islonlnc ILEe manual .cti,·II" epc 2.0% 2.50 S 41.75 S 0.03
206 FaU Oul: Resoh'c fallout: CPC Pro\'lslonlns ILEC manual.ell\'lly epc 2.0% 30.00 S 41.75 S 0.42
2U Close order: NTEC: Coppd'l. ,""'Isionlna IlEC manual aal.dly lIro'TT.c 50.0% 1.50 S 52.80 S O.se
216 Close order: SSC Pro"lslonlnc fLEC manpal adMl' sse too.O% 1.50 S 52.80 S U2
211 an.s. Or,I" Provl.dDllln, SI,pJ
211 SOAC upd"" SOP rro"1sionln, SOAC 100.0% R S
219 SOAC upd"" WFA. NSDB. LMOS. BOSS. CRIS. tic. rro,'lslonlnl SOAC 100.011 R S
221 SOP complc1cl LSR Proto'hlonln, SOP 100.011 R S
222 IlEe pl~'I)'no,lncs CLEC orcompleted order rro\'lslonlnl ILECC3Itw.)· HA
223 ILEC bllllni ",stem (SStltt nn.1 bUlla mh"tln,; customer Pm\'lslonlnl ILECI3Iew", HA

22~ I EII,I nfProc<.~. ,vrtPI S JUI
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SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX
1. . . .' . . >

O-(A,BlC
A II C 1M

Costw/out
10 System or Worll Probability . limo Rite Overh.ld

No. Procel' Flow I Activity Slep Action Center 1'lI1 Imlnutee, ISihour' III

1 Pre Ortl., .\·up.
1 CLEe cuslorn~rconlact Pn:.Qnler CLEe Customer Sen'lee Rcplflc:ntatl\'C' NA
~ ILEe Calc'lU)" requests address data from Admlnlstrllh-c lntotmliion S)"s1cm and CSR Prc.()rder Pr.ml•• ALOC; BOSS. CRIS lOO.O'll R I
l ILEe galewl)' ronnalS and rt1ums address. CSR, and appointment dailio CLEe Pn:.Qnler WFAIFORCE. ACTIVlEW 100.0% R I
6 O"t~ri"r St~pJ

7 (lEe cudomer $M'lct representatl",: 1'1'Uls LSR Information Inlo LOS Order ACTIVIEW NA
I ILEe plC"'I)" rtccln:s. ,'alldales and 108s LSR, rdum. fOC. and passes LSR 10 SOO Order ILEC I.'....'}". STAREP. DOE 100.0% R I ·10 ILEe SOG rtlric"Cs CSR data, (ormalS and ,.smlO SOP Onfer BOSS. SOP 100.0% R I ·
II Prolo/.rloninr Proces.inr Step.
I] SOP sends request 10 SOAC Pro\'lslonlns SOP 100.0% R a
II SOAC anal,·zts order, Itncralts assignment requests ror asp. COE, IOF. etc:. PTo\"lsfontnl SOAC lOO.O'll R a
16 LFACS make. OSP I,sl",mcnls. e.,., cable and pair Pro"'lslonlnl LFACS 100.0% R a
10 SOAC _Ives COE. OSP.IOF••,•. Pro\'lslonlnl SOAC 100.0% R a
u TlRKS ptV\'ldes equipment and faellll)' aulpmentl Pro\'lslonlnl TIRKS 100.0% R a ·
~l TIRKS upd.'es SOAC Pm-Islonlnl SOAC 100.0% R a ·
47 1'll/lnnd Annlyte Ort1., Step.
II Pull and lnal)'ze order: NTEC; (copper-It) Pro\'lslonlnl IlEC manU3laClMI)' PI,-n:c 50.0% 2.50 a 52.80 a 1.10
H Pull and .nal)'ze order: SSC Pro\'lllonlnl IlEC manual.etMI)' sse 100.0% 2.50 a 52.80 a 2.19
II Trtll'tl Tlm~ Step.
61 Tn\'el time to me eentnl omce: CO non staffed/orden per trtp·Copper % Pnwlslonlng IlEC manual aetlvll)' STf.C 2.5% 20.00 a 52.80 a 0.44
6~ Travel lime ,,·Ithln lite starred central omcc: CO stirred/larders per trlp·Coppn ¥. P'ro\'llkmlns ILEC manual aClh'U)' Nm: 10.0% 10.00 a 52.80 a 0.88
71 Ele"",nt Type Detnil Step.
12 1....11 DSO TSI., RT (CPU .Im., PI'o\'lslonlna CPU 11m. 50.0% R a
Il NCTE installallon A testing Pro\'lslonlnc ILEC manuallCth'l')' SSIi:UOSP 100.0% 2.00 R a
Il1 Install cross comed MDF (COSMIC-like frame. e.c. punc:h1lo\\1I. 2 four ",lreJurnpen) Pm'lslonlnc ILEC manuaIICtM,)· rm;c 50.0% 4.00 a 52.80 a 1.75
116 Install Cross COMed (" ",Ire SMAS. "..Ire "np) Pro\'lslonlnl ILEe manual lelMt)' STf.C 50.0% 8.00 a 52.80 a 2.83
150 'monn ICSII", (1000 Hz,) Pm'lllonlnl ILEe manual Jetlvll)' 'IC 50.0% 1.00 a 52.80 a 0.44
III 'monn Imlnl (iosl. nolle. J-Ionc slope,loopback. dC,) Pro,'lslonln. ILEC manualaetl\'lty SIC 50.0% 8.00 a 52.80 a 3.51
I'll Fnll Out Step.
10l Fall Oul: Pull and anal)·7.e order: CPC Pro,'lslonlng, ILEC manualadl\·It)' <PC 2.0% 2.50 a 41.75 a 0.03
106 Fill Oul: Resol\'c fallout: CPC Pro\'lslonlnc ILEC manualldlvll)' <PC 2.0% 30.00 a 41.15 a 0.42
11~ Clo.. ord...: NTEC: Copper% Pro\'lslonlnl (lEe manuallClMI)' Nne 50.0% 1.50 a 52.80 a 0.88
116 Close! order: SSC Pro\'lslonlnl ILEC m~ualldh-lly IS< 100.0% 1.50 a 52.80 a 1.32
111 00... 0,,1., Providonlnr Step.
111 SOAC update. SOP Pro\'lslonlnc SOAC 100.0% R a
119 SOAC upda,es WFA. NSDB,LMOS, BOSS. CRIS..... Pro"lslonlnl SOAC 100.0% R a
1lI SOP completcs LSR Pro,'lslonlna SOP 100.0% R a
1/1 fLEC -ale\\,n nollnes ClEC ofcomoletccl order Pro\'lslonlna ILECaalC\\"8\' NA
lU rEn,l ofProces. Step. a fl.31
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SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX

- - - -
D-IA.hC

A B C 161
Co., w/ovl

10 SYltemor Wo'" Prob.blllly Tlmo R.'e Ovorlload
Ho. Proco.. FI_ / Activity Stop Action Center (%, Imlnuto.' ($Illour) ($I

1 Pr. 0"/,, St.p.•
2 (LEe cuslomer contact Prc.(Jnl" CLEe Cuslorner Sm"ice Rquuenlath"c HII
~ ILEe lalc"'I,- requests addlUS data from Admlnlstntl\,c information S)'stem .nd CSR Prc.()rdcr Pn:ml•. ALOC. BOSS. CRIS 100.0% R S, ILEe ptC\\'I)' ronnals and returns address. C8R. and appolnlmtnt dall 10 CLEe Prc.(Jnl" WFAIFORCE. ACTIY1EW 100.0% R S
6 Ortl.ring SUp.
1 CLEe cuslomer sen'lte rtprescnlall,'c Inputs LSR Information Into LOS Ord" ACTIY1EW Nil
S ILEe laic,,",)' rtcclns. \"aUdales and lOIs LSR. mwns FOC, and passes LSR 10 sao Ord« ILEC I....·.r. STAREP. DOE 100.0% R S
II Pro,·i./onlng Pro"JJlng St.p.
Il SOP ...... n:qu." '0 SOAC Pm,'lslonln, SOP 100.0% S
I~ SOAC anal)"zcs order, ,cnmlellssl&ftrMnl requests for OSP, COE, 10F. ttc. Pro\"isfonln, SOAC 100.0% S
11 LFACS makes OSP spare and ""liable ror reasslpmenl&. e.,., able.nd pair Pro\'lslonln, LFACS 100.0% S .
20 SOAC =.1.'" COE. OSP. 10F..... Pto,'lslonlna SOAC 100.0% S
]0 SOAC dcll,'m equlpmenl and (acllll)'lnfOnnillon 10 NSOB Pro\"lslonlnc NSOB 50.0% S
12 NSDB downloads Isslpmenls to OPSIINE Prodsfonlnc OPSIINE 50.0% S
]6 OPSIINE dclh'm dlsconnea mtssa,t to rNE Pro,'lslonln. OPSIINE 50.0% S
lS OPSIINE t¢a'" WFAle Pro,'lslonln, OPSIINE 50.0% S
~o WFAIC t¢a'" HSOB , Pro\'lslonln, OPSIINE 50.0% S
4l TIRKS pnJl·ldc. cqulpmcnl.nd r..III,y ."11"...." Pro"IIIon'OI TIRKS 100.0% S
U TfRKS Invenloncs IS spare.nd shows 1".l1abt tor ~.sslpmenl (equlpmenl .. (.dtil,,) _'11100101 TIRKS 100.0% S
U TIRKS t¢a'" SOAC Pro\'lslonlnl SOAC 100.0% S
41 I'lIII andAnolyu Ortf" St.p.
52 PulI.nd 1nI1),ze order: NnC; (coppery.) Pro,'lslonlnl fLEC manual KlMt)' ~'Tf.c 50.0% 2.50 S 52.80 S 1.10
,~ Pull and anal"ze order: SSC Pro"lslonfnl fLEC manual,cU"lI)' .se 100.0% 2.50 S 52.80 S 2.18

" Travtl Ti"", St.p.
6] Tn"tlllme 10 Ihe cenllli omcc: CO non staITed/orders Per IrIp·Copper % Pro\'lslonln. ILEC manuallC1h'lly , ~"1T.C 2.5% 20.00 S 52.80 S 0.44
M Tn\"tlllme "'lIltln Ihe st.ITed cmtnl Omte: CO stlf1'edllord~ per trtp·Copper %. Provlslonln, ILEC manull adh'll)' ~"T[C 10.0% 10.00 S 52.80 S US
11 EI."",nt Typ. D"nll .St.".
\21 Monitor drcull for tnmc busy .nd COlTed Isslprnent Pro,'lslonln, ILEC mlnuallC1M,y sn:c 50.0% 1.00 S 52.80 S 0.«
121 NTEC conlaCU SSC to vertr" "IUd dlsconnett Pro,'lslonlna fLEe manulllC1l\'1ly ,= 50.0% 1.50 S 52.80 S 0.88
151 Remove SMAS ("Ire "Tap) Pro,'lslonln. ILEC manual 'dMt)' Sttc 50.0% 8.00 S 52.80 S 2.83
." Remove aou COMect (rom MDF (Cosmic-like I'nIme. e", punch do"lI. 2 (our "'Ire) Pro"lslonfn, ILEC manual adh'lly ~"1T.C 50.0% 2.00 S 52.80 S 0.8S
1'1 Foil O"t St.p.
20' Fall 01110 Pull and anal)'" order. CPC Pro\'lslonln, ILEe manlialadM,,. CI'C 2.0% 2.S0 S 41.15 S 0.03
106 Fill Oul: Resoh'c (allout: CPC Pro,'lslonln, ILEC maoOlI ...h'I,y CI'C 2.0% 30.00 S 41.75 S 0.42
1I~ Clol< ord": NTEC: Copp<r% Pro,'lslonln, ILEC ......l ...h·11y ,= 50.0% 1.50 S 52.80 S 0.88
216 Close order: SSC Pro,ldonlol ILEC ""OII ...I<I'J '!lC 100.0% 1.50 S 52.80 S 1.32
211 Go.. 0"1,, ProvlJlnninll St.p.
21. SOAC t¢a'" SOP PnwlJlonln, SOAC 100.0% R S
119 SOAC t¢a'" WFA. NSOB. LMOS. BOSS. CRIS...c. Pro"hlonln, SOAC 100.0% R S
12I SOP ..mp,.... LSR Pro,'lslonlnl SOP 100.0% . R S .
212 ILEC lale"'.,' notlnes CLEC o(completed order Pro\'lslonlnl! ILEC ••tt\\·1\' Nil

22~ I End0/Pro......St.". S 11.13

."
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SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX. . . .' . .

D-(AlhC
A B C /60

COltwloul
10 Syst.m"or Worll Probobility n ... Rote Ovomood

No. Proc••• Flow I Activity Step Action Center (%) (minute.) (Slhour) ($'

I p" 0"/,, S'.p"
2 CLEe customer contact Prc.()rder CLEe Customer Sen'l« Represcnllli,'c NA
) CLEe requests customer addrcss data, CSR. and appointment from ILEe Prc-<>rdcr CLEe Cltc\'l"a)' NA
~ ILEe Ialcwa,' requests address dati (rom Admlnlstnltl\'c lnformallon S)'lIem and CSR .....()nIer ....ml•. ALOC. BOSS. CRIS 100.0% R $
) ILEe IIICWIY formals and returns ICkIress. CSR. and appointment d.llia CLEe Prc~er WFAIFORCE. ACTlvtEW 100.0% R $

6 O,,/.rilll SI.pI
7 CLEe customer sen'lce representall,'c Inputs LSR Infonnallon lnlo LOS Order ACTlvtEW NA
1 ILEe Ilia,.,), rt«I,·cs. ".lIdala: ,nd loss LSR. fdums FOC. anct passes LSR 10 SOO Order ILEC ,.tcw.}'. STAREP. DOE 100.0% R $
10 ILEe 500 n:trfa"cs CSR dal', formats and passes to SOP Order BOSS. SOP 100.0% R $

II 1'r0vl.,jolljllIPro<<J.etlll SI."I
13 SOP sends rcquesllo SOAC Pro"lslonlnl SOP 100.0% R $
I~ SOAC anal)'zcs order,.enerat« asslpunenl Rques11 for asp, COE. 10F. etc, Pro,'lllonlRl SOAC 100.0% R $ ·
16 IFACS makes OSP 1l,lsnments. e.I., able and pair PIv\'lslonlnl LFACS 100.0% R $ ·
20 SOAC r="'es caE. OSP. 10F. etc. Pfo\'lslonlnl SOAC 100.0% R $
27 SOAC dclinn recent chanle tnnslilion Inf'onnliion """'1_10, MARCH (ASAP lor ISDN BR') 100.0% R $ ·
29 MARCH upclIles LDS P"willoolni MARCH (ASAP lor ISDN BRI' 100.0% R $

~7 PMII 1111,1"'"I1Iy:e O,d"SI,pl
$I Pullllld ...Iy.e order. SS I&MIOSP Pro\'lllonln. flEC manllal 'dMt)' SSIAU05P 100.0% 2.50 $ 52.80 $ 2.1'

" Trn",1 TIme SI,pI
61 Tra\'eltlme to FDl/l ,,·ort adMlln Pro,'lslonlnl IlEC manual.ctMI)' SSIAMmp 50.0% 20.00 $ 52.80 $ e.77
71 EI."""1 Typ. n.,nil SI'pI
101 Setup tlmc 12 ""0'" laM11es Provlslonln. flEC manualldM1)' S5IA~IOSP 50.0% 10.00 $ 52.80 $ 4.31
102 Ptrfonn conllnulty lest for ILEC Pro,"lsloRlnl fLEC manual KlMt), 5SI*MOSP 100.0% 0.25 $ 52.80 $ 0.22
10] fnstall cross COMcct (8Indln, Post) Pro\'lslonlnl ILEC ......IICIM.y ISI*UOSP 100.0% 2.00 $ 52.80 $ 1.75
1M Tear ,,",n Sdup /2 \\'Oft ItlMllcs Pro\'lsfonlnl ILEC manual .dMI)'

!
IIIA"'05P 50.0% 10.00 $ 52.80 $ . 4.38

191 FilII Oul SI,pI
202 F.1I Out: RMAs forwarded 10 PAWS for reconciliation Pro,"llloRlnl cpunme 2.0% R $
20) F.II Out: Pullllld ...I)·.e order: LAC Pro\'I.IonJ"I ILEe manuaf .tlMI)' ..... 2.0% 2.50 $ 41.75 $ 0.03
2M F.II Oul: Resol\'c fallout lAC Plo,·I.lonlo, ILEe manualldM.), ..... 2.0% 15.00 $ 41.75 $ 0.21
213 Close order: SS ,&MIOSP """·I.lonlol ILEC mo....I ..."·ky ISI*"'05P 100.0% 1.50 $ 52.80 $ 1.32
217 Go.. 0"1,, Pro.II/oIIIII, S'."I
211 SOAC upclI.es SOP Pm·I.lonlo, SOAC , , 100.0% R $
219 SOAC upclI.es WFA. NSDB. LM05. BOSS. CRIS. etc. Pro,'lslonlnl SOAC 100.0% R $
221 SOP ",,,,,,'etes LSR Pro\'I.lonlnl SOP 100.0% R $
212 ILEC I""'~)' nollnes CLEC .1",mpl..od order Pnwislonlng ILEC I"'e"o)' NA
22l ILEC blllln. S\'stcm ISS1ICS nlUll bIU 10 mlmlln. customer """'Iolonlo, ILEC .......... NA

12~ I Elld ofPro<<JI SI.pI $ 23.21
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"
. . . ., . .

D-(AIBIC, A 8 C 160
Colilwlout

10 Sysl.mor Woi1l Prob.blllly TIme Rlt. Dvoltl••d
No. Proce.. Flow I Aetlvtty SI.p Action Center (%, (mlnut••, (SIItour) (S'

I Pr< O,der SI<p.•
I CLEe customer contact Pre.()nfcr CLEe CustomCl' Sen'lec Rcprncnlall,'c NA

• ILEe gatcw.)' rcquells address data from Admlnlstnl1,'c Information S)'stem and C:SR l'r<.()nIer I'r<ml•. ALOC. 80SS. CRIS 100.0% R S, IlEe galc\\",)' (onnals and mums .ddrcH. CSR. and appointment d,llto CLEe Pre.()rdcr wrAIFORCE. ACTIVIEW 100.0% R S
6 Ortlerin, SI<p.
7 ClEe cuslomer stn"lec rcpresmlall,·c Inputs LSR IRI'ormallon Inlo LOS OnIer ACTIVIEIV NA
8 ItEe Calc'....)· receh'es. nlldaltllnct lop LSR. mums FOC. and passes LSR to sao OnIer ILEC laI""'l·. STAREP. DOE 100.0% R S
II Pro,••ionin, Pro<<r<ln, SI'1'
IJ SOP sends request 10 SOAC Pro,'lslonlnl SOP 100.0% R S
U SOAC .nal)·zeI ordcr,.enmles asslprntRt requests for aSP, COE. 10F, etc. Pro"lslonlnc SOAC 100.0% R S
17 LFACS makes OSP spare Ind Inllablc (or rassfpmenlJ. e.,., table and pair Provlslonlnl LFACS 100.0% R S
lO SOAC mel\·.. CDE. OSP. lor..... Jln)\"IslonJnl SOAC 100.0% R S

" Pull andAnalyt< OrderSf<p.

" Pull.nd .nal)'ze order; 55 IttMlO5P Jln)\'lslonlnl IlEe manual adMI)' SSIUIOS' 100.0% 2.50 S 52.80 S 2."

" T,aul 77_ SI<p.
61 Tm'eilime to FOlll work lelMlles Pro\'l5lonlnl ILEC manuallelMI)' sst.Mas," 50.0% 20.00 S 52.80 S 8.n
71 EI<",.nl Typ< D<fallSI<p.
lOS Sel~ lime 12 work IdMlles Pro\'lslOnlnc ILEC manual.dMI)' SSI.MOS' 50.0% 10.00 S 52.80 S 4.3S
106 Perform conllnully tclt (or IlEC Pro\'lslonlnc IlEe maftUal.dldly SSIUI()~' 100.0% 0.25 S 52.80 S 0.22
107 Remove ell:lltln, cross connect (Blndlnl Post) Pm'lslonlnl ILEC manoallcddl)' 151.1;).105' 100.0% 1.00 S 52.80 S 0.88
108 Tear down set~ /1 "'ork .cth'liles Pro\'lslonlnc IlEe mantUlldldly S.~I.U()S' 50.0% 10.00 S 52.80 S 4.38

198 Fall 0111 SI<p.
101 Fill Out: RMAs rom,antod 10 PAWS ror reconciliation Pro\'lslonlnl CPU TIm. 2.0% R S
lOI rill Out: Pull and INll·Z. order: LAC pro....slonlnl IlEC manualldMly lAC 2.0% 2.50 S 41.75 S 0.03
lM F.II Out: Resoh'e r.lIOU1: LAC Pro\'lslonln. ILEC manual.elMI), lAC 2.0% 15.00 S 41.75 S 0.21
III Clot< order. 55 I.lMJOSP Pro,'lslonlng IlEC manual lelMI)' SSIAWC~' 100.0% 1.50 S 52.80 S 1.32

ll7 aDJ~ O"/~rProvldollilll St~p.
III SOAC updat.. SOP Pro\'lslonfnl SOAC 100.0% R S
ll9 SOAC updatn WrA, NSD8. LMOS. 8055. CRIS..... Pro\'lslonlnc SOAC 100.0% . R S
III SOP co"1'lcies LSR Pro,,'b1onfnC SOP 100.0% R S .
III ILEe 1.1t\\'.\, MIlnes CLEC orcompleted order Pro\'lslonlnll ILEC ......·•· NA

II' I End ofPro<.... Sf.". , . • 21.31
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. . . .. w w .
D-(A.8I<:J

A B C /60
Costw!out

10 5yltemor Wor1c Prob.blllty n.... R.'- Overhe.d
No. ProCISS Flow, Activity Slop Action Center (%1 (mlnutll' (.llIour) ('1

• Pr~ O"/rr Sirp.•
2 CLEe customer contact Pre.<Jrder CLEe Customer Sen"lce RcpresenlaU,·c NA
3 CLEe requests customer Iddrcn data. CSR. and appointment from ILEe Pre.<Jrder CLEC &al",'a~' NA

• ILEe ,att'\\"')' reques1s address dati from AdmlnlSU'llllu: lntormallon S)'stem ,nd CSR Prc.Qrder Preml•. ALOC. BOSS. CRIS 100.0% R S, flEe ,.tC\u)' ronnats and mums address. eSR. and appolnllftCnt data 10 CLEe Prc:.()rder WFMORCE. AcrlVIEW 100.0% R S
6 O"I.rin, S"ps
7 CLEe (Uslomtt sen'Icc rcprtScnllll\'c lnpuls LSR Information inlo LOS Order AcrlVlEW NA
8 ILEe 1,lc\\",)' rccel,'u. \"Illdaies and lop LSR. mums FOC. and passes LSR 10 SOG Order ILEe IIIC\\")', STAREP, DOE 100.0% R •10 ILEe SOO mrln'cs C8R dall. formalS and passes 10 SOP Order BOSS. SOP 100.0% R S
II Pro.is/onlnl Pro<<J.•lng St<ps
Il SOP sends !<quest '0 SOAC Pro,'lslonln, SOP 100.0% R S
I' SOAC analyzes order.•cnmlcs asslcnmcnl requests rot OSP. roe, 10F. etc, Pro,·lslonln. SOAC 100.0% R •16 lFAeS makes OSP assl",rnmts. e.•.• cable and pair rro"lslonlnc LFACS 100.0% R S
20 SOAC ncel.·.. COE. OSP. IOF. ete. Pro,'lslonlng SOAC 100.0% R •U TIRKS pm'ldes equipment and rxllll)' assignments Pro"1slonlnc TIRKS 100.0% . R •., TIRKS upda'" SOAC Pro,'lslonlns SOAC 100.0% R S., I'NlI'lII,IAna(yu O,tl., SltpS

" Pull and_lyze order: 55 14M1OSP Pro"lslonlnl (lEe manual aeIMl)' SSI.MOSP 100.0% 2.50 • 52.80 • 2.19
'3 Pull and analyze order: NTEC Pm'lslonlnl (lEC manmlletMly snc 100.0% 2.50 S 52.eO S 2.19,. Pun and analyze order: SSC Pnwillonlnl ILEC manu:,lltfMly s.e 100.0% 2.50 S 52.50 • 2.19

" TN...I limt SltpS
62 Tm'eilime to the emlnl omcc: CO non stalTcdforden per crip·Copper %: -R- Pro,'ls(onln. IlEC manu." leIMI)' sri:c 2.5% 20.00 R •6' Tr.II\'elllme whhln the SlllTed ccptnl omee: CO Itlrredllordm per utp'Coppcr %: -R- Pro,·lslonln. IlEC manoolletMly sn:c 10.0% 10.00 R S
69 Tr1\'e1 lime 10 FDIII \\'Ork .elMllet rro,·(slonln. IlEC mann.,1 Klldly UIA",OSP 100.0% 20.00 • 52.80 • 11.53
1. EltlMnl Typ. Dtlnll SlqlS
110 NeC01l.te customer relcase (CLEC to (LEC) Pro,'lllonln. IlEC Mlnn.,1 aetMI)' SIC 100.0% 15.00 • 52.eO • 13.15
III Setup lime II ,,'ork IctMI)' rro,'lslonlns ILEe manuallctl,'II)' IS IAU l)SP 100.0% 10.00 • 52.80 • 8.17
112 '.....nCfOlJ toMect (Blndl•• Po.., Pm'lllonln. ILEC manu.,1 actMI)' OI..",OSP 100.0% 4.00 • 52.80 • 3.51
III Tardo""lCIupi I worklClMlf Provlslonln. ILEC mann.11lttb'lty 151."'OSP 100.0% 10.00 • 52.50 • 8.77
.1' Remove SMAS (wire ",np) ProvI.IonI•• ILEC m.mml attMty '"IE< 50.0% 8.00 R S
In Remove cross COMect rrom MDF (Cosmic-like rf1lme. e.l. punch do"", 2 (our ,,'Ire) Pro"ltkmlnl ILEC manualldh'lty ~'ltC 50.0% 2.00 R •191 Fall ONI SltpS
20' Fall Out: Pull and 1f\31)'lC order: CPC Pro\'lslonln, (LEe man.....I.dMly ere 2.0% 2.50 S 41.15 • 0.03
206 Fall Out RetOh'e rauoul: epc Prol'lslonln, (LEC manual acth'h)' ere 2.0% 30.00 • 41.75 • 0.42
213 Close order: 5S I&:MIOSP Pro"ltlonlnl 1LEC mlnool aelh'll)" ISIAM'OSP 100.0% 1.50 • 52.50 • 1.32
213 Close: order: NTEC rro"ls(onlnl ILEC manual aelMI)' :.."1t.C 100.0% 1.50 • 52.80 S 1.32
216 Close order: SSC Pro,'lslonlns ILEC ........1.dM.)· .IC 100.0% 1.50 • 52.80 • 1.32
217 ao.. 0"1,, Provls/on'ng ,V'qls
211 SOAC updat.. SOP Provlslonl•• SOAC 100.0% R •219 SOAC upda... WFA. N5DB. LMOS. BOSS, CRI5. ete. Pro,'lslonlnl SOAC 100.0% . R •221 SOP complet.. LSR Pnwlslonlna SOP 100.0% R •222 ILEe .alC"".), notlncs CLEC or completed order Pro"(llortina 'LEC ...."'.). NA
221 ILEC bllllni. s\'Strm Issues nnal bUlla mlmllftl!: customer Pnwlslonlnl. 'LEC ......·•• NA

2,. I En,l ofPro<..... SIt"s • .2.10
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SERVICE ORDER PROCESS' NON·RECURRING TYPE MATRIX
J. - - .. - .

D-IA. lie:
A B e 160

COlt wlo'"
ID System or Wort< Prob.blllty Tlmo Roto avomood

No. Proco.. Flow I Activity Stop Action Center (%1 (mln"'e., ($/hour) (II

I Pu O,,/~,S'~px

2 CLEC customer conl:1d Prc-OnI<I' ClEC CuslomCT Sen'lcc: Rcprescntall,"c NA

• flEe gal~'a~' requests address data from Admlnlstnll\'e lnronnatlon S)'stem and CSR Pn:.<JnI<I' Prcml. ALOC. BOSS. CRIS 100.0% R S, ILEe 'I1C\\"I)' formalS and retums address. CSR, and appointment clatalo CLEC Pn:.<JnI<I' WFAIFORCE. ACTIVIEW 100.0% R S
6 Orr/erin, Step., CLEC customer sen'lce represenlall,'c Inputs LSR Infonnatlon Inlo LOS Order ACTIVIEW NA
1 ILEe gIIC\\"I)' recch"cs. nlJdalcs and lo,s LSR. fttutns FOC. and passel tSR 10 SOO Order ILEC ..,....).• STAREP. DOE 100.0% R S ·
II Pro",'on'n, Proc",'n, Step.
II SOP sends rcquca '0 SOAC Pro\"lslonlnl SOP 100.0% R S ·
U SOAC lnal~'lcs order, ,mendes asslgnmenl requntl (or OSP, COE. IOF. etc. Pro\'lslonlng SOAC 100.0% R S ·
11 LFACS makes OSP Sl'are and lullable ror rcuslgnmtftll, c.•_, cable _nd pllr Pro\'lslonlng LFACS 100.0% R S ·
20 SOAC rccch'n COE. OSP. IOF. etc. Pro"lslonlng SOAC 100.0% R S ·., TIRKS pro\'Jdes equipment .M facllil)" .sslpmems Pro"lslonlnc TIRKS 100.0% R S ·., TIRKS upcb,n SOAC Pro\'lslonlna SOAC 100.0% R S ·
~, Pull"ftll"n""'le Order Slep.
51 Pull and analyz. order: SS 14M1OSP Pro,'lslonlna flEC ntanU31 .cll\'ll)' SSIItWOS' 100.0% 2.50 S 52.80 S 2.11
H Pull and analyz. order: sse Pro,·I.IonI., ILEC manU31 'dMI)' SIC 100.0% 2.50 S 52.80 S 2.1'

" Trave' 71_Steps
69 Tn,'ellfme 10 mill ,,'orlt .etMlles Pro\'lsloRing flEC manual .eIMI)' ISIIt'-IOsr 100.0% 20.00 S 52.eO S 17.53

" E'e_nt Type Detail Step.
116 Setup lime /1 \\1Htc .etJvl1les PJo,,'fslonlnc (LEC manualK1Mty SSIIt'-I'OS' 50.0% 10.00 S 52.80 S 4.38
111 Rtmove e:dsdna ClOSS conned (BindIna Po,.) PJo,,'lslonln, IlEC maRuafKlMty SSlltll'OS' 100.0% 4.00 S 52.80 S 3.51
III Tear 00"11 KlUP 12 \\-or\ aetMllel Pro\'lslonlna fLEC manualldMI)' SSIIt~IOsr 50.0% 10.00 S 52.80 S 4,38
m SS 14M OSP con..... SSC '0 ,etlly ,·.lId diICOMC<I rro"lslonJna fLEC manual.dMI)' SSLUI,'OS' 100.0% 1.50 S 52.eO S 1.32
191 Fall OMt Step.
2o, Fill Out: Pull.nd anal)'ze order: CPC Prm;lslonln, flEC mlnoal KlMt)' ele 2.0% 2.50 S 41.7S S 0.03
206 F.II Out: Rnoh·. r.uout: CPC Pro\'lslonina 'LEC manualldh-lt)' ele 2.0% 30.00 S 41.75 S 0.42
2Il Clo.. order: SS 14M1OSP Pro\·lstonln. flEe manualldldly ISIItM,On 100.0% 1.50 S 52.80 S 1.32
216 Clo.. order: SSC Pm'lslonlnc ILEe manUlIKlMI)' SIC 100.0% 1.50 S 52.80 S 1.32

21' ao..Ortle, Provl,'on'n, Step.
2/1 SOAC upcb.n SOP f"ro\'lslonlnc SOAC 100.0% R S
219 SOAC upcb.n WFA. NSDB. LMOS. BOSS. CRIS. etc. P"",lslonlnl SOAC , . 100.0% R S
221 SOP oompletn LSR Prv\'lslonlnl sOP 100.0% R S
221 flEe plC\\'•. "",Inet ClEC or c:om.,leled order Pro,'lslonlnJ: flEe JalC\\"1 ' NA

22. I End ofProcess Step. - • 31.1•
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SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX
. . - - - . ,

B-IA.hC
A B C /611

Costw/out
ID System or Worl< Probability nmo Rall Ovol1lood
Ho. Proc.., Flow / Activity Slop Attlo" Cenle, (%) (mlnuto,' ($/hour, ("

I Pre 0,,/., Srep.
2 CLEC cuSlomer conlact Pre-onter CLEe Customer Sen·lcc Represent.ti,'c HA

• IlEe lalC:\\".~· requests address da'a from Admlnlstntl\'e Information S)'stem and csa !'r<.()nkr Pr.ml. ALOC. BOSS. CRIS 100.0% R •, ILEe pICW.)' formalS and mums address. eSR. and appointment dailio CLEe !'r<.()rder WFAIFORCe. ACTIVIEW 100.0% R •
6 O,,/erin, Srep.
7 CLEe customer sen'lce rqwcstntath'c Inputs LSR Inrormallon Inlo LOS Order ACTIVIEW HA

• ILEe pte-".)' reech'n. ",litblts and 10'1 LSR. mums FOC, and pasICI LSR to 500 Order ILEe sate."_,', STAREP. DOe 100.0% R S .
10 ILEe SOG n:lrta'es eSR data. formats and palSello SOP Order BOSS. SOP 100.0% R •II ProI';.,lonln, 1'rrJccs.,in, S'ep.
n SOP oencIs .....est 10 SOAC Pro\'hioninl SOP 100.0% R S .
IS SOAC anal)'zcs order,aeneratci assignment rcqueSb for asp, COE.IO', cle. Pro\"lslonina SOAC 100.0% . R S
• 7 Prrll and Analyze O,,'er S'",•

" Pull,nd anal,·.. order: SS I.tMJOSP Pro\'hlonln, IlEe manual aeth'lly . S51aUOllP 100.0% 2.50 • 52.80 S 2.19
70 TrI,'cllime to cuJlomer premises II ,,'Oft KlMt,. Pnwlstonln, IlEC manuallelMI,. ISlauosp tOO.O% 20.00 S 52.80 • 17.53
71 Elemen' Type De,aIISt.".
"S Customer contlct to pin ICCClS Pro,'I,lonlo, ILEC manuallctl,'I,)' SSlA\lOlIP 100.0% 3.00 • 52.80 • 2.83

"9 Srlup lime' I "'ork lelMty Prodsionio. IlEC manual IctMly S5!A\fOSP 100.0% 10.00 • 52.80 • 8.77
160 Reamnle avss "Ire It HID Pro,'lskmfn, flEe manualldMty SS'AUOSP 100.0% 2.00 S 52.80 • 1.75
161 Pmoon conllnult), lest (ehc:d. dial lone and ANI) Pro\'lslonln, IlEe manUalIdMI)' SSIAM·OSP 100.0% 0.25 S 52.80 • 0.22
162 Tear do"'ft ",up II wort .elMly Pro"lslonln, IlEe manuallctl"II)' SSIA~I,{)SP .100.0% 10.00 • 52.80 • 1.77
2n Close order: SS I&MJOSP Prodsloninc ILEC ....ual ,<tl\-lly S!'AMOS' 100.0% I.SO • 52.80 • 1.32
217 aose O,tler Provlslonln, S'ep.
21S SOAC upda... SOP Pro\'lslonfn. SOAC 100.0% R •219 SOAC upda'" WF..... NSDB, LMOS. BOSS. CRIS, .... Prodslonlnc SOAC 100.0% R •221 SOP ..mpl.... LSR Pnwlskmlng SOP 100.0% R •222 ILEC S"."',,· noI10.. CLEC 0'..mplet'" order Pro"lslonln, IlEC,II(\\'I)' HA
223 ILEe bUlln. n'stcm Issues nn,l bill 10 mtl'2llnl (tlstomer Pro,·I.kml•• ILEC"I"'~\ HA
22' I Enrlof1'rrJc... .'I,,,,, S 43.11
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. . . , . . y

D-(A081(
A 8 C fill

Collwlout
ID System or Worll Probability nmo Ralo avorllood

No. P,o.o.. Flow f Actlvlty SlOp Acllon Cent., (%, (mlnuto.' (S/hourl lSI

6 Ortf~ri"g SIrp.J
1 CLEC cu$lomcr sen·lce rcprcsc:nlllh"e InputslSR Infonnatlon Into LOS Order ACTIVlEIY NA

• IlEe galC'\\I)" re«I,'($. \'alidales and 101' LSR. mums FOC. and passa LSR to SOO Order (LEe plt\U)', 5TAREP, DOE 100.0% R I
9 CLEe plelU)" sends LSR 10 EXACT Order ClEe cale\U)" 100.011 R I
II Pro,idofl;"r Prt1crninl Sirp.,
12 EXACT and TIlF sends request fo SOP Pro,"lstonlnc EXACT. lUF 100.0% I
IJ SOP scndJ '"'lues, I. SOAC Pro',hionlnc SOP 100.0% I
U SOAC anal)"lCS onfcr,.enmtcs Isslgnmcnl rcques11 (orOSP. COE.IOF. etc. Pn",lslohln. SOAC 100.011 I
16 LFACS nulcs OSP .sslgnmenls. e.'., cable and pair Pro,-Islonln, LFACS 100.0% I
20 SOAC rcc('h'es roe. OSP. 10F. etc. Pro,-hlonln. SOAC 100.0% I
31 SOAC deli,'en cqutpmenl and raCllll)' InformalIon 10 NSDB (100%) Pro,·islonln. NSD8 100.0% I
33 NSDB downloads asslgnmenls 10 OPSIINE Pro,'lslonln, OPSIINE 100.0% I
n OPSIINE dc:lb'en troIS COMCd and cqu1pmmt prodslonlnl rnessaSe to lHE Pro\'lslonlnl OPSflNE 100.011 I
39 OPSIINE ~te. WFAIC Pco,'hlonln, OPSIINE 100.0% I
41 WFAIC updates NSD8 Pro\"lslonlnl OPSf INE 100.011 I
43 TIRKS pnn.·ldcs equipment and radllt)' asslanment. Prodslonlns TIRKS 100.0% I
4' TIRKS~Ies SOAC Prodslonlns SOAC 100.0% I
46 CPU lime for NMA for PM dala rrom lest . Pro,'lslonlns NMA 100.0% I
41 PrIll orr"Arrofy:e 0,,1., St.p.
50 Pull .nd analyze order: fMAC Pro,'lslonlng ILEC manual aetMl)' FM,\C 100.0% 2.50 I 52.eO I 2.19

" T",...I Ti"", St.p.,. Trani lime to the «ntr.ll office: CO non starred, • orden per trip Pro,'h'onlnl ILEe manual.eIMI)' f)HC 5.0% 20.00 I 52.110 I 0.88
61 Tra,'elllme "'llhln the stafTed cenU'll omce: CO starrc:dllorden per trip Pro\'hionlna ILEC manual 8(tI\-II)' nMc 20.011 10.00 I 52.110 I 1.75
71 EI."",rrt 7).,. »"011St.p.
01 InSUIl DSX aoss COM'" (' Wire) Pm'Islonlnl (LEe manualaC1Mly ',nMe 100.0% 10.00 I 52.110 I 8.77
90 CPU time II soNET MUX (DSI) Prodslonlns CPU Time 100.0% R I
'I CPU lime" IlT (051 TSI) Provlslonlnl CPU TIme 100.0% R I
92 Pmorm ..mol, quasI nndom .Ipallnl IOIIl<C (QIlSS) '''' "11 ......,ITS· DTAU ProdslonJnl ILEC monualo"M'y f).IAC 100.0% 5.00 I 52.80 I 4,38
106 Pmonnance monllOf1n. testln. Pro\'lslonln. CPU Time 95.0% R I
I•• Retrin'e and analyze ptrf'onnancc monltorin. dati Pro,·lslonln. CPU Time 100.0% R I
190 InlrUsh'e test (ITS) Pro\'lslonlnl CPU TIme 5.0% R I
191 CPU time (or "alstm Pro,'lslonlna CPu TIm, 1.0% R I
19. Fnll OMt Sf.p.
20' Fall Out P\ltI and .nal)'u order. CPC Pm'lslonlne (LEe manbal.elh~II)· ere 2.0% 2.50 I 41.75 I 0.03
206 F.1I Oul: Rt$Ol\'e fallout CPC Pro,'lslonlnl ILEe manual.C1MI)· el'< 2.0% 30.00 I 41.75 I 0.42
209 Clo..0,"., St.p.•
212 Close order: FMAC Pro"hlonlnc IlEC tnanu:lIIClI\'II)' FMAC 100.0% 1.50 I 52.80 I 1.32
217 00..0,,1., Prnvl.iorrlrrg Step.
21. SOAC upda'es SOP Pro,'hlonlne SOAC 100.0% R I
219 SOAC updates IYFA. NSDB. LMOS. 80SS. CIlIS. " •. Prodslonlng SOAC 100.0% R I
221 SOP campl"es LSIl Pm'lslonln, SOP 100.0% R I
221 ILEC '''0\\','' no'lO" CLEC .rcamol"", anler Prodslonln. ILEC.aleo.u· NA
224 I Err" ofProc... St.". I 11.74

'"
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pu(A.hC
A B C /60

CO., wfout
10 S,.tlmor Worll Probtblllly nm. Rtt. OYerll.td
No, Pro•••• Flow / ACllv11l' Step Action Center (%1 (mlnutt., (Slhour) "I
6 O,,/.ri,,'1 SttpJ
7 CLEC cuslomer stn'lee rcpmcnlall,'C: inputs LSR InI'onnallon Inlo LOS Order ACTIVIEW NA
I ILEe calC:\U)' r«"(l\"C's. ,-,Udales and loiS LSR. mums FOC. and passes LSR to SOO Order ILECp'","!" STAREP. DOE 100.0% - R $
II Provlslo,,;,,'1 Proc".•I", SI."J
Il SOP sends rcquesllo SOAC Pro,olslonlnc SOP 100.0% R $.. SOAC an.al)ozes order, generales asslpunenl requests ror aSP, COE,IOF. etc. P"n'1510nlnl SOAC 100.0% R $
17 IFACS makes OSP spare and I\'allable ror RaSSlpmt'nlS. C.I.. cable and p.lr Protlslonlnc LFACS 100.0% R $
20 SOAC _I,.. COE. OSP. 10F...c. rro,-lsiG"ln. SOAC 100.0% R $
II SOAC «kllnn cquipmenllnd racllll)' Information to NSDB (100%) Pnn'lIlonlnl NSOB 100.0% R $
II NSOB downloads assignments 10 OPSIINE Pro\'lslonlnc OPSIINE 100.0% R $
17 OPS/JNE dclhom dlSCOnned mcua.e 10 tHE Pro·,lslaRln. OPSIINE 100.0% . R $
19 OPSIINE~l" WFA/C rro,·lslonlnc OPS/INE 100.0% R $
~I WFA/C~,c. NSD8 Pro,·lslonln. OPSIINE 100.0% R $
~~ TIRKS In\'enlories IS spare and shows Inllabl for rc·asslpmml (equlpmenl lot racllll~') Pro....'loninc TIRKS 100.0% R $
~5 TIRKS upda'" SOAC Pnn·lslonln. SOAC 100.0% R $
~7 Pull."dA"aIYre Ortl"S'."J
50 Pull and anal)'J:e order: fMAC Pro,'blonlnl fLEC manual aetMly nuC' 100.0% 2.50 $ 52.80 $ 2.18
55 Trawl n"", SI."J
51 Tm'el lime 10 the centrll office: CO non staffed•• orden per trtp Pro\'lslonln, (LEe manual aeth'It)' nlAc 5.0% 20.00 $ 52.eo $ ue
67 Tmn:llIme ,,·Ithln the dafTeli ""lnl office: CO ,tafTedllonten per trtp Pro\'lslonln, ILEC manualaeth'lIy F)I,\C 20.0% 10.00 $ 52.eo $ 1.75

71 EI."",,,, Typ. Ddoll SI,pJ
9l CPU Time II SONEr MUX (051) Pro....s.onlne CPUTlmc 100.0% R $
9~ CPU Timet' RT (OS I TSI) Prodslonlnl CPU Tim. 100.0% R $
OS Remove DSX cross COM«'I (.5 Wire) Pm'lsfonln, ILEe manualaeth'llY OI,\C 100.0% 10.00 $ 52.eO $ e.77

191 FaIlO..,SI."J
205 Fall Oul: Pull and anal)'ze order: cre Prodslonlne ILEC manualletl\'II)' I ere 2.0% 2.50 $ 41.75 S 0.03
206 F,II Out: Resoh" rtllout: CPC Pro\'lslonlne ILEe manual adlvll)' ere 2.0% 30.00 $ 41.75 $ 0.42
212 Close order: fM'AC ","'Islonlnl ILEe manual adlvll)' n ••\C 100.0% 1.50 $ 52.eo $ 1.32
2.7 aD•• Ortl" Pro.iJlonl"K SI.p.
211 SOAC~' .. SOP Pm'blonlne SOAC 100.0% R $
219 SOAC~,.. WFA. NSD8. LMOS. 80SS. CRIS..... Pnn'lIloolnl SOAC 100.0% R $ .
221 SOP "'mpl.... LSR Pnn'lIlonlnl SOP 100.0% R $
222 ILEe 11ll1e-"lV nollnes ClEC ofcomDlc:tcd order Pnn1~ooln. (LEe ...",·" . , NA

2H I E"d ofPtoc"J SI."J $ fU.
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SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX
I. - - .. - ..

P-(AsBsC
I A • C /60

Coltwlout
ID System or WolI< Probability TI"", Rate averh••d

Ho. Proc... Flow / Actlv'ly Sl.p Acllon Center 1%1 Imlnul··1 l$/hourl III

6 O"I,rin, SI,p.•
7 CLEe cuslomer sen'lce represent.tl,-c Inputs LSR IRformltlon Inlo LOS Qrd.. ACTlVlEW HA
I ILEC plC\\"I)' rccd\·~.utldaici and lOIS LSR. retums FOC. and paues LSR 10 sao Ord.. ILEC p,.....y.• STAREP. DOE 100.0% R I
9 CLEC p''''''! send. LSR 10 EXACT Order CLECplcway 100.0% R I
II ProI·iJ!Olfilll Prou.ulng St~pJ

Il EXACT .1Id reF sends fCqllnl 10 SOP Pfo\-islonlnc EXACT.1l!F 100.0% R I
13 SOP "nels rcqu... '0 SOAC Pro,'lslonlng SOP 100.0% R ,
I~ SOAC anal)'zes order. Ienmllel Isslll'll11ml rtquests ror OSP. 00£. 10F. de. Pro,'lslonlnc SOAC 100.0% R ,
20 SOAC "".h·., COE. OSP. 10F..... Pro,'islonln. SOAC 100.0% R , ·
)1 SOAC dcll\'en equIpment and radlll)' Information 10 NSOB (100%) Prv,'lslonlnc NSOB 100.0% R I
)) NSDD downloads asslgnmenls 10 OPSIINE Pro,'lslonlnc OrS/INE 100.0% R ,
), OPSIINE dcU,'m eross conMd and Clqulpmcnl pfO\1slonln,lneSSIlc to IN! Pro,·lslonln. OPSllNE 100.0% R ,
19 OPSIINE ....... WFA/C Pro"lslonlnc OPSlINE , 100.0% R ,
41 WFA/C upda'" N50B """'Islonlnl OPSIINE 100.0% R S
42 Pies sends ,Iuc·ln Isslcnmenls to TlRKS Pro\"lslonlnc PICS 100.0% R ,
4) TIR.KS pnwldes equlpmml Ind fKlllt)' Issignments Pro\"lslonlnc TIRKS 100.0% R ,
4' TIRKS upda... SOAC Pro\'lslonlns SOAC 100.0% R ,
46 CPU lime for NMA for PM dall from lest Pro\'lslonlns NMA 100.0% R ,
47 Pull ondA'fa/yu OrtJu SI,p•.
SO Pull and ....Iy•• order: FMAC Prodslonlne ILEe manual .aMi" F~IAC 100.0% 2.50 , 52.80 , 2.18

" Tra,..177n" Sr.p.
59 Tm'eltlme to the cmlnl1 olTlc:e: CO non starTed. • ordm per Iflp: -R- Pro\'lslonlng IlEe manual.dh"lly F~I.\C 5.0% 20.00 R , ·
11 EI,m,nl Typ, »<10;1SI,p.
171 1....11 eon! lor DCS Pro\'lslonlnc .LEC m.nllal.e:tMty nl.\c 25.0% 2.00 R ,
179 Install eon! (or SONET MUX (hI'" lpCCd. OC~8 '0 STSI of OSI) Pro\"lstonlnc flEC mJnualletMty r~",c 100.0% 2.00 R ,
110 1....11 plullnlor 10... "",«I OSI (low "",«I STSI 'oOSI) Pro\'lsionlne ILEC mlnualadh'lty nlAc 25.0% .2.00 R ,
III Electronic cross COMec:t on DeS Prodslonlng CPU Tim. 100.0% R S
III Electn>nl. aoss """""'" on low "",«I OSI (low'lpCCd OSI) Pro,'hlonlne CPU Tim. 100.0% R ,
III Pmo... "'mol. quasi random .Isnallnl SOUKC (QRSS) ,... \'1. ",mol. ITS • DTAU Pro\"lslonlns IlEC manualae:tl\"U)' FU\C 100.0% 5.00 , 52.80 , 4.38
116 Perfonnante monltorinSlestln, " Prodslonln, CPU Tim. 85.0% R ,
ISS Rttrla'c and IMls'le pmonnance monltortn, dall Prodslonlne CPUTI... 100.0% R ,
190 Inlnnh'e 1«1 (ITS) Prodslonlnc CPU Time 5.0% R ,
191 CPU lime (or Relsten Pnn"lslonlns CPO Tim. , . 1.0% R S
191 Foil aNISI.,,.

,
20' Fill Out: Pull and anal)'ze order: CPC """·I.lon'nl ILEe manualldlvlt)' epc 2.0% 2.50 , 41.75 , 0.03
206 Fall Out: RttOlve (allout CPC Pro\'lslonlnc IlEC manual adMl, epc 2.0% 30.00 , 41.75 , 0.42
209 Clo" OrtluSI.".
112 Clo.. onler: FMAC Pro,"lslonlns .LEe manual IdMI)' n",c 100.0% 7.50 , 52.80 , l.32
217 OO.fe Order Pr01';s;n"lnl St~ps
211 SOAC upda'" SOP Pro\'lslonlne SOAC 100.0% R , ·
220 SOAC ....... WFA. NSOB.andCABS Prodslonlnc SOAC 100.0% R ,
221 SOP compl".. LSR Pro\'lslonlne SOP 100.0% R ,
222 ILEe I:atewl\' nollnes CLEC of comDleted order """·I.lonln. ILEe ule\\,I\' HA
224 I En,I ofPrtx..., .w'p. , U4
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. . - .. . . .
P-IA.O.C,

A 0 C I".
COllwloul

ID Syltem or Wor1c P,oblblllly Tl.... Rltl Overfield
No. Pratlll Flow I Activity Slop Action C.nt., (%1 ImlnulOl' (.IIlour) lSI

6 O"lerinl/ Sup.
7 CLEC customer sm'ke rcprcscn1:11h'c Inputs LSR Information IRlo LOS o.d" ACTIVIEW NA
B ILEe C3ICWI)' rccelHs, \"Jlld~tes and lOIS LSR. mums FOC. and passes LSR 10 500 o.d" ILEC IIlew.,'. STAREP. OOE 100.0% R $
9 CLEC pte\u)' tends LSR to EXACT o.d" CLEC cale\,",)' 100.0% R $
II ProviJ;OIl;fI, Prou.u/lfg S'~pJ

12 EXACT and nJF smels reqllest to SOP Pro\'lslonlng EXACT. TUF 100.0% R $
IJ SOP ,ends J<queJ' 10 SOAC Pro,'lsloning SOP 100.0% R $
U SOAC anal)'lCS onler. aencralts aml"ment rcqUCSlJ ror OSP. COE. IOF. etc. Pro\'lslonins SOAC 100.0% R •20 SOAC ree,h'" COE. OSP. IOF. <lc. Pro\'lslonlnc SOAC 100.0% R •31 SOAC dctl\'m equlpmenl.nd radlll)'lntormalion 10 NSOB (100%) Pro\'lslonlne NSOB 100.0% R $
3) NSDD downloads Isslcnmenls 10 OPSIINE Pro,'lslonlnl OPS I INE 100.0% R $
)7 OPSIINE delh'cn dlK'OMCCI message to IN! Pro,·lslonln. OPS/INE 100.0% R $
19 OPSIINE~I" WFAIC Pro\'lslonlnl OPS/INE 100.0% R •~I WFAIC ..,d.... NSOB Pro"lslonlnl OPSIINE 100.0% R $
~l TIRKS Im"enloriesls spare lnd shows a\'lllabi for R ..sslpment (equlpmen' A racilll)') Pro·..blohlnl TIRKS 100.0% . R •71 Ele_nl Type 0.,.11SI.p.
In Elce:tn>nlc dllCGlUIC<I on DeS Prodsionlnl CPUTlmc 100.0% R $
I~ Elec1tOnlc dll<OMCCl on Io~'lp<ed OSI Oow ....ed 051) Prodslonlnc CPU TIme 100.0% R $
I'B Fnll Out Step.
201 Fill Out: Pull and ...1,·,. onIcr: CPC Pro,·lslonln. flEe manual actl,'II)' epc 2.0% 2.50 $ 41.75 $ 0.03
206 Fin Oul: Resoh'C r.noul: CPC Pto\'lsloninl IlEe manual KlI"lty epc 2.0% 30.00 $ 41.75 $ 0.42
217 Clo.. Ort/.,. Prov/Jionln, SICfI'
21B SOAC~I"SOP Pro"lslonlnl SOAC 100.0% R $
220 SOAC~I" WFA. NSOB. and CABS Pto\'lslonlnl SOAC 100.0% R $
m SOP .."",I".. LSR Pro,'lslonlnc SOP .100.0% R $
212 ILEC lU'e1'°av notlnes CLEC of completed order PRwlllonlnR ILECRale\\'I\' NA

22t I End of~e.. Slep. • OAB
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- - - .. - -
D-(A ... C

A II C 160
COI.w/out

ID SYltemot Worll Problblllty lim. Rill O'Ierhold
No. Proc.5I Flow I Actlvtty Sltp Action Center ('II) (minute.) ($/houri (SI

6 Or/ltrin, Sltp'
7 CLEe customer scn..tee rtprcstnlatl,"C Inptl15 LSIt Information Into LOS Ord... ACTIVIEW NA

• flEe plewa)" reech'cs. ",Udales and lOIS LSR. retums FOC. and passes LSR to SOO Ord... ILEe 1:lICW')', STAREP. DOE 100.0'110 R •9 CLEC ,'Icw.)' sends LSR 10 EXACT Ord... (LEe latc\U)" 100.0% R •II Pro",'on'n, Proct.."n, Sltps
II EXACT and nJF lends request to SOP Prv\blonlna EX...CT. TUF 100.0% R • .
Il SOP sends reques!lo SOAC Provlslonln, SOP 100.0% R •.. SOAC 1N1)'zes order.leneralt1lsslgnment reqUtsll (or aSP, roE. 10F, etc:. fJnn'lslonlnJ SO"'C 100.0% R •lD SOAC I'C(ch'es COE. aSP. 10F. clc:. Pnn'lslonlnl SO"'C 100.0% R •31 SO"'C delh'm eq.lpmenl.nd r"IIII)'lnlormlllon 10 NSOB (100%) Pnn'lslonlnl NSOB 100.0% . R •33 NSOB do"nloads ,ss'snmen,s 10OPS/lNE 1'I'o\-llionlol OPS I INE 100.0% R •35 OPSIINE dc:U"en (1'00 connect and equipment P'O,",llonlnl mesu,e to tHE ,""-Islonlnl OPS/INE 100.0% R •39 OPSIINE updales WFAIC Pro\'lslonln. OPS I INE 100.0'110 . R •
~I WFAlC updates NSOB Pro,"lslonfn. OPSIINE 100.0% R •41 Pies sends plu,-In ,ss(pmMs to TIRKS Pro\·hlonln. PICS 100.0% R •
~l TIRKS ptU\'ldes equipment and faelUt), assignments Pro,'hlonina TIRKS 100.0% R •
~5 TIRKS upda'es SO"'C Pmldonln. SO"'C 100.0% R •
~6 CPU lime rorNMA rorPM dill lrom'''' Pm'I.lonln. NMA 100.0% R •n Pull antiAnnlyu Ortltr SltpS
50 Pull and anal)'u order. fMAC Pnwl,lonlna ILEe manual.tll,·II)' UIAC 100.0'110 2.50 • 52.00 • 2.19

" rrn",,1 TIm. SltpS
59 Tn\"cilime 10 the cmlnt oroce: CO non surr~. 'orden per lItp: -R- Provlslonln. (LEe manual adMly f;\.AC 5.0% 20.00 R •
71 £It_n, Typt Dtlail SltpS
1M Inst.n card lor DeS Pro\-Islonlft. ILEC ......IIdI'11)' nlAc nO% 2.00 R •166 I....n card ror SONETMUX(Illsh lPftd ·OCU 10 STSI or 053) Pro\'lslonlna IlEe manual KlM1, UIAC 100.0% 2.00 R • .
161 Electronic aoss conned on DeS Prodslonlnl CPU lime 100.0'110 R •170 Ele<tronle cross COMed on SONET MUX Pro,"I,lonlnl CPU lime 100.0% R •\71 Pa"fosm .._ePRSBI5Iest Prodslonlnl ILEC ......I.etMly UIAC 100.0% 5.00 • 52.00 • US
173 Performance monltortnl testlnl Pro,·lslonln. CPU Time 95.0% R •
\7~ Retrfn'c and an.I}'7.c pcrf'onnance monllorln, data Pro\'lslonlna CPU lime 100.0% R •175 Intrusive lest (ITS) Prodslonlnl CPU lime 5.0'110 R •176 CPU lime ror Rlls.en Pro,'lslonlnc C~llme 1.0% R •191 Foil 0., SItp'

ILEC ma~••1~I~lty205 F.II Out: PuIl.nelIA'I)'le order: epc ProI'I.lonln. cre 2.0% 2.50 $ ~1.75 • 0.03
106 F.II Out: Resoh'c fallout: CPC Pro,'1slonln. ILEC manualadM,)' cre 2.0% 30.00 • 41.75 • 0.42
209 aost Ortler Sltp,
211 Close order: fMAC Pro,'lslonfn. ILEC manual adMI)' F~fA(' 100.0'110 1.50 • 52.S0 • 1.32
217 Clost Or"tr Provl.don'n,.Vttp"
218 SOAC updates SOP Pro,'lslonlnc SOAC 100.0% R •21D SO"'C updates WF.... NSOB••ndCADS I"ro\'lslonlnc SO"'C 100.0'110 R •III SOP completes LSR Pro\'lslonln. SOP 100.0% R •211 flEe e.:llewa,' nolInti ClEC or conmletcd order Pm·I.lonl.. ILEe .atC"'a,' NA

lH I Entl 01Proct..Sit'" • 1.34
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- - - - -
D-(AIBIC

A B C /60
COltw/out

ID Systlm or Wort< Probability nmo Ra'. Ovorhead
No. Procest Flow I Activity Slop Action Center (%, (mlnuto., ($/hour) (SI

6 O"/.ri,,g SI.p.
7 CLEC customer sen'Ice rcpresmtaU\'c lnpull LSR Informatlon Inlo LOS Order ACTIVlEW NA
I ILEC &alt\\"I)' r«eins. ,'aUdalcs and Io,s LSR. returns FOC. and panes LSR 10 SOO Order ILEC la..,...!·. STAREP. DOE \00.0% R S
9 CLEC ptew.y send. LSR '0 EXACT Order CLECpte\\a~' \00.0% R S
II Prov;.!iolliIlK Proce.fJl"I S'~pJ
II EXACT '00 TUF send. rcqum '0 SOP Pm·lslonln. EXACT. TUF \00,0% R S
Il SOP sends request '0 SOAC Pm·lslonln. SOP 100.0% R S
II SOAC anal)'zcs order, ,enmtes Issllf\mcal rcqunlS (or OSP. COE.. IOF. ete. Pro\'lslonlnl SOAC 100.0% R S
20 SOAC reech'es roE. OSP. IOF. clc. Prodslonlna SOAC 100.0% R S .
II SOAC dcll\'m equlpmenllnd radlll)'lnfonnatlon 10 NSDB (100%) Prodsloninl NSDB 100.0% R S
II NSOB downloads Isslpmcnllto OPSIINE Pro,"lslonln. OPSIINE \00.0% R S
17 OPSIINE dcll\'m disconnect mesUilc 10 IHE Pro\'lsloninl OPSIINE \00.0% R S
19 OPSIINE updates WFAIC Pro\'lsionlnl OPSIINE 100.0% R $
41 WFAIC updoles NSDB """'ldonl"1 OPS I INE \00.0% R $
41 TIRKS Ir,,'m.ones I. spire and showl t\'allabl for re-asslpmcm (equipment .. rlelllt,-) """·I.lonI"1 TIRKS \00.0% . R $

11 E/",••", Typ. D"oll SI.p.
169 Eleeuonlc disconnect on DCS Prv,'lslonlnl CPU Time 100.0% R $
191 Fall 0'" SI.p.
205 FlU Out Pull,nd INlyze order. epc Pro\'lslonlnJ ILEe manual actM.)' ere 2.0% 2.50 S 41.7S S 0.03
206 F.II Out: Resoh'e I.llout: CPC Pro\'lslonlnl ItEe manual aetMI)' ere 2.0% 30.00 S 4\.75 $ 0.42
21; aolt Ortl" Provl.do"/,,g S"p.•
211 SOAC updotes SOP Pro'"hlonlnJ SOAC \00.0% R $ .
220 SOAC updates WFA. NSDB, and CABS """'Islonlnl SOAC \00.0% R S
211 SOP completes LSR Prodsfonlnl SOP 100.0% R S
222 ILEe ul~'IV notlOes CtEC of comoleted order Pto\'lslonlnl ILEC ..t...·... NA

224 End 0 Prot... S"D' $ 0,4,
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SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX
2- . . ., . .

D-(AlhC
A B C lOKI

COllw/out
ID Syslem or Worll Probability TIme Ra'i Overhead

No, Proca.. Flow I Activity Slip Action Center (%1 (mlnultI' 1./IIour) lSI

1 Pu Orller StepJ
2 CLEe customer conlad Prc..()rder CLEe Customer Sen'lcc Representaflu NA
l ClEe requests customer address dati, CSR. and appointment (rom ILEe Prc.()nler CLEe 1.111:\\'1)" NA
~ ILEe IltC'WI)' requests address data rrom Admlnlstnll\'c Information S)'stem and CSR Prc.()rder Prcmls, ALOe, BOSS. CRIS 100.0% R •, ILEe galewl)' rormalS and mums address. CSIt Ind appointment data 10 CLEe Prc.()nltr WFAIFORCE. ACTIVlEW 100.0% R •
6 Ortleri", Sttp.,
7 CLEe cuslomer sen'lcc reprcsenlall~e inputs LSR InfORMIIon Inlo LOS Order ACTIVlEW NA
I ILEe &alel'"')' retcl\"Cs. ,-allciates and lOIS LSR, rdurns FOe. and plSSes tSR 10 SOG Order ILEe CItCWI)'. STAREP. DOE 100.0% R • ·
10 ILEe SOG rctl'in"cs CSR dati. rormals and passes to SOP Order BOSS, SOP 100.0% R •
II Pro_bionin, Pro<",'n, Sitp.
Il SOP acnds rtquest 10 SOAC Pro\"lslonfnc SOP 100.0% R •
I~ SOAC analyzes order. Icnmtles assignment requests ror OSP, COE, IOF. etc. Pto,'lskmlnl SOAC 100.0% R • ·
16 IFACS makes OSP .sslpmcnl" c,l" cable and pair Pm'lIlonlnl LFACS 100.0% R •10 SOAC reed"" COE, OSP, IOF...c. Prodslonlnl SOAC 100.0% R •
~l TIRXS provides equIpment and racltlt)' ."I,"menls '"r..lslonlnc TIRXS 100.0% R • ·
~, TIRXS updat.. SOAC Pm'lslonln. SOAC 100.0% R • ·
n Pull andAnaly" OrJ., S'tp'
'2 Pull and lnalyze order: NTEC; (copper%) Pro,'lslonlnl flEC manual.etMI)' NlT.c 50.0% 2.SO • 52.80 • 1.10,. Pull and analyze order: sse Prodslonlnl (lEe manual 'etldl)" ssc 100.0% 2.50 • 52.80 • 2.19

'S Tra'" TI"", ,V'tp.
61 Tn\'cl time 10 thc cenlDl officc: CO non SlafTcdlordcl"S per trlp·Copper % Pro,'lslonlnc ILEC 1ll1....1...I,U)· "''1T.C 2.5% 20.00 • 52.80 • 0.44
M Tn\'cl time within die SlafTed central office: CO stafTedflontcn per utp·Coppcr % Pro,"lIlonlnl IlEC manual 'etMI)' N1T.C 10.0% 10.00 $ SUO • 0.11

71 Elt"",n' Typt Dttol/ S'tp.
10 Remove Jumper (rom MeF Ptodslonlng ILEC manual actl,I,)· rei: SO.O% O.SO R •no Nelotlatc customer release (ClEC to flEt) Pro,'hlonlng ILEC manual aetMI)' '. ssc 100.0% 15.00 • SUO • 13.15
III Monllor circuit for traffie busy and c:on«t lsslpmenl Pro,'lslonlna ILEC manuala"h·It), xttc 50.0% 1.00 • 52.80 • 0.44
129 Perform conllnully lest (thed dial lone and ANI) Pro,"lslonlnl (lEe manual IC1MI)' ,..TEC 50.0% 0.25 $ 52.80 • 0.11
110 Install cross conned MDF (COSMIC·llke rnme. e,g, pundl-down, 2 "'IreJumpel1) Pro,'lslon'nl (lEe manual 'etlvlly h'1f.C 50.0% 200 • 52.80 • D.II
III I_II cro.. connect (2 wire wTIP. to AD4 ADTS CbaMel Blnk I unitized SMA5) Pro'"lslonlna ILEC manual acth'Uy ''ll:C 50.0% 1.50 S 52.80 • 0.08
III Install cbannel unit al AD.. (Z omce) Provlslonln. IlEC manual ac:th-ll)' "''1T.C 50.0% 2.00 R • ·
III DeS CPU TIme (A Office) Pro\"lslonlnc CPU TIme 50.0% R S
150 Pmonn tcstlnl (1000 Hz,) Prodslonlnl IlEC manual IClI\-II)' ssc SO.O% 1.00 • 52.80 • 0.44
151 perform c:onllnull)' tcst (check dial lone and ANI) Pro,'lslonlnl Il~C ma.n:-ul IClI,"II)' Nnc 50.0% 0.25 • 52.10 • 0.11

191 F.li Ou, S'tp.
20S fan Out: Pull and anal)·ze order: cre Pro\"lslonlnl IlEe manual adh'll)' <PC 2.0% 2.50 • 41.75 • 0.03
206 faU Out R.esol,'c fallout cre Pro,'lslonlnl ILEC manual ...Iv·I,y <PC 2.0% 30.00 • 41.75 S 0.42
21~ Clo.. order: NTEC: COI'Per% Pro,'lslonlnc ILEC man...I."""I)· N1tC 50.0% 1.50 • 52.80 • 0.08
216 Close order. sse Pro,"lslonln, IlEC nUlnual adMty ssc 100.0% 1.SO • 52.80 • 1.32

211 00.. 0,4., Pro,'Jlonln, S'tp'
211 SOAC upda.ea SOP Pro,'lslonlnl SOAC 100.0% R •21_ SOAC updalea WFA. NSDB, LMOS, BOSS, CRI5, "c. Pro,'lslonln. SOAC 100.0% R •211 SOP complelcs lSR Pro,"lslonlng SOP 100.0% R •211 IlEe lalC\\"a)' notlncs ClEC or comptclcd order Pro,'lsionlnl IlECplC\.\"I)' NA
211 (LEe bllll.,. Inlcm Issues nnal bill to mhmlln. customer Pro"lslonln~ IlEe .:IIlau,' NA

22~ I En,1 ofPro<..., Sft'" • 22.11

e
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SERVICE ORDER PROCESS I NON-RECURRING TYPE MATRIX

- .. . .. . . .
D-(A.IIC

A • C 160
Co.'wlout

10 System Of Wort< Probability nme Ra't evtrlltad
No. Proc••• Flow I Actlvtty Sttp Action Center ('I" (mlnutt., (""our) ("

1 Pn O"tr, ~"~p.,
2 CLEe customer con'ad Prc.()rdcr CLEe Customer Senke Rt'Prescntath'c NA
~ IlEe «ate\\,,)' requests address clala from Admlnlstrlll\'C tnrormallon S)'stem and CSR Prc.()rdcr Prcml', AlOC. BOSS. CRIS 100.0% R ,, ILEe '11C\U}" rormals and mums address. CSR, and .ppolnlmcnl cIa'alo nte Prc.()nfCT WFAIFORCE. AcnVIEW 100.0% R , -
6 O"I.ri", SI.p.
7 (lEe customer sen·lcc rcpIt1icntall\'c Inpull LSR InformalJon Into LOS OrdCT ACTIVlEW NA
S IlEe &.tC\\".), receh'cs. ullcblcs and 1081 LSIt mums FOe. and passn LSR 10 sao OrdCT IlEe JaIC\\".)". STAREP. DOE 100.0% R ,
10 flEe soo rdrtn'cs CSR cIatl. fonnats .nd p.UeliO SOP OrdCT BOSS, SOP 100.0% R ,
II Pro"biDtt;", Proc~JJ;",.'ttPJ
Il SOP 'ends request to SOAC Pm-lIlonln, SOP 100.0% R ,
I~ SOAC anal)'leI order. ccnmtcs assignment requests (or OSP. COE. tOF, etc. Provlslonln, SOAC 100.0% R ,
16 LFACS makes OSP Isslll1mentl. e.I.. tabl.: and pair f'ro\'lslonln. LFACS 100.0% R ,
20 SOAC re<e1ves COE. OSP. 10F, dc. Pro,'lslonlna SOAC 100.0% R S
U TfRKS pm'ldes equlpmenl and racllil)' ,m.nmenll f'ro,'lslonln. TIRKS 100.0% R , .
~, TIRKS upda.es SOAC Prcrdllonln. SOAC 100.0% R ,
n Pull."dA".lyu Onl.,SI.p,
'Z Pull .nd lnalyze order. tm!C: (coppet%) Pro,'lllonlna IlEC manual .etMI)' ~'1f.c 50.0% 2.50 , 52.60 S 1.10
H Pull and analyze order: sse Pro,'lllonlnl IlEC manual .etMI)' sse too.O% 2.50 , 52.60 , 2.18

" T",..I Tr".. .V"p.
61 Tm'el time 10 the centnl office: CO non stafTcdfordm per Irlp·Copper % Pro,'lslonln. flEC manual.etMt), ~'TtC 2.5% 20.00 S 52.60 S 0.44
6-1 Tm'eillme "'Ithin lite st.rred cmtral office: CO statT'cd1Jonlm per lrtp·Copper % Pro,'lslonln, flEe manual.etMI)' N1T.C 10.0% 10.00 , 52.60 S 0.S8
71 EI."..", Typ. D.,.IIS,.p,
130 1.11111 CTOIS oonnc<t MOF (COSMIC·llke rrame. e.l. pundt"""1\, l_1reJu~, Pro,'lslonfnC IlEC manual KIMI)' NlEe 50.0% 2.00 , 52.60 , US
131 1.11111 CTOIS oonnc<t (l _Ire "T.q>, '0 AD~ ADTS ClloMei Bonk I unh!zed SMAS) Prodslonln. IlEC manual'elMI)' 'TIe 50.0% 1.50 S 52.60 , 0.110
13) ' ....11 channel unl' " AD~ (Z Offi«) Pro,'lslonln. ILEC manual.etM,)· ~'ttC 50.0% 2.00 R S
Il~ DCS CPU nmc (A Office) Pro,'lslonln, CPUTlmc I 50.0% R ,
150 Pmonn lestln, (1000 Hz.) Pro,'lslonln, flEC manualletMI)' Sle 50.0% 1.00 , 52.60 S 0.44.,. Perform conllnullY lest (cheek dial lone and ANI) Pro\'lslonlna flEe manual acth'ily N1l".c 50.0% 0.25 , 52.110 , 0.1t
191 F.II0uISI.",
ZOl F.II Out: Pull and ...I)·ze order. CPC P"wiliooln, ILEC manual.etM,)· ere . 2.0% 2.50 , 41.75 , 0.03
206 f.1I Out: Rcsol"e r.lIout epc Prodslonlne IlEe manu.l .ctMly ere 2.0% 30.00 , 41.75 S D.42
ll~ Close order. tm!C: Coppcr% Prodslonln. IlEe manuallClMly Nt<C 50.0% 1.50 S 52.110 , 0.110
216 Close OrdCT: SSC Pro,'lslonln, ILEC IllIJ¥III acilthy sse 100.0% 1.50 , 52.110 , 1.32
l17 a... Ord., Pro.ld."I", SI.",
lIS SOAC upda'" SOP Pru,'lslonln. SOAC 100.0% R ,
ZI9 SOAC upda'" WFA. "'SOB, LMOS. BOSS. CRIS. "c. Pm'lslonln, SOAC 100.0% R ,
Zll SOP completes LSR l'ro\'lslonlnc SOP 100.0% R , .
Zll ILEC ~alc"-av nollnes CLEC of completed order Pro,'lslonlna ItEeplC',,"8\' NA

2H I E"d 0/Pr""... SI.p. , '.11
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8

. . . .. . . 7

O-(A ••• C
I A II C 160

Coltw/out
ID 5ysl.mor Worll Problblllty nma Rite Ovorheld

No. Pro.o.. Flow I Activity SlOP Action Center (%) (mlnulo,) ($/hour) (I)

I Pr. 0,,1., SI.p.'
I (LEe customer conlact Prc.()rdc:r (LEe Cullomer Sen'lce Rcprcsenlalln~ Nil.
~ ILEe Cata\"I}' rtqucsts address cL1ll (rom Admlnhlnth'c information S)'stem and CSR Prc..()rder Prtml,. ALOC. DOSS. CRIS 100.0% R I .
1 flEe Catc,,"a)' formals.nd relums addrm. CSR, and IpPOlnlmcnt dala to CLEe Prt.Qnl" WFMORCE.ACTIVIEW 100.0% R I
6 O"I.rinK SI.p'
I (LEe customer sm'lcc rcprcscntall,'c Inpuls tSR Inform:llion Into LOS Onte. ·ACTIVIEW Nil.
I ILEe ,Mew.)' r«ch'C's, nlldatcs and lop LSR, mums FOC. and passes lSR 10 500 Onter ILEe .llcw.)', STAREP, DOE 100.0% R I
10 ILEe 500 rctril:\'cs CSR da'i. (onnals and P'1SeS 10 SOP Old" DOSS. SOP 100.0% R I
II Prol';siotl;", Proc~JJitlg S'~pJ

11 SOP sends mruCsllO SOAC Pro\'lslonlnc SOP 100.0% R I
I~ SOAC anal)"1.et order, ccnmlcs asslpment requests for OSP. COE-'IOF, etc. Pro\'lslonlng SOAC 100.0% R I
17 LFACS makes OSP spare and I"ailable for relsslpmenls. e.•.• cable Ind pair Pn)\·lslonln. LFACS 100.0% R I
20 SOAC reech·es COE. OSP,IOF. Cle. Pro\'lslonlnc SOAC 100.0% R I
~~ TlflKS In\'enloties It spare and shows a\'allabl for re-asslpment (equipment 4 '11:1111)') Pro\·lslonln. TIRKS 100.0% R I
~, TIRKS updales SOAC Pro\"lslonln. SOAC 100.0% R I
47 ",,11 Dn"AnDI)'u 0,,1.,SI.p.
12 Pull.nd lnalyze order: IITEC: (eoppet%) Pro\'lslonlnc ILEC manual lelMt)· sn:c 50.0% 2.50 I 52.60 S 1.10
,~ Pull.nd analyze order. SSC Pro\"lslonln. fLEC manuallelM1)' sse 100.0% 2.50 I 52.60 I 2.1'

" Travel 7ime St.p.
61 Tra\'elilme 10 the eenlrll office: CO non stafTcdlonIcn per tI1p'Coppcr % Pro\'lslonlnc fLEC manualaetMI)' NTT-C 2.5% 20.00 I 52.60 I 0.44
M Tn\'el time within the stirred cenlraf office: CO narrtdflorden per trip'Copper % Pro\'lslonlnl ILEC manual lelMI)' ~7t:C 10.0% 10.00 I 52.60 I 0.88

11 EI.""nl Typ. OetDl1 St.p.
III Monitor circuli for traffic busy and comet Isslcnment Pro·.lsloninl IlEC manual.elMI)' >nc SO.O% 1.00 I 52.60 I 0.44
III ac_·c (I .·Ire " ..... 10 AD~ ADTS ChaMei Dank I,",ililed SMAS) PYo\'lslonlnl ILEC ..........I.eth-ltl· .-n:e 50.0% 1.50 I 52.60 S 0.88
19_ FDIIOutSI.p.
20' F.II Oul: Pullind lnalyze order: CPC Pnn'lsionlnl fLEC manualldMI)' ere 2.0% 2.50 I 41.75 I 0.03
106 Fin Out: Resoh'e f.llom: CPC Provlslonln. ILEe manuallctMI)' ere 2.0% 30.00 I 41.75 I 0.42

209 00•• Om.,Step.
21~ Close order: IITEC: Coppet% ~. 1'ro\·lslonln. flEC manual aeth'lly fl:n:c SO.O% I.SO I 52.60 S 0.88
216 Close order: SSC Provisioning IlEe manualldMI)' sse 100.0% I.SO S 52.60 S 1.32

217 00.. 0,,1., Prr"ohlon/n, Slep.
III SOAC upda.es SOP Pro\'lslonlnl SOAC 100.0% R I
219 SOAC updates WFA. NSDB. LMOS. DOSS. CRIS. Cle. Pro\lslonlnl SOAC 100.0% R S
2lI SOP eomp'Cles LSR Pro\'lslonlnc SOP 100.0% R I
211 IlEC ulewl\" nollnn ClEC af cormlctcd arder Pro\'lslonlnl ILEC lale\\"I\' Nil.

lU I En" 0 Prnc..... SI.II. S '.12
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A B C 160

Coltw/out
10 SYlllmor Worll Problblllly n_ Rlt. Overbold

No. ProCl1i Flow I Actlvlly StlP Action Center (%1 (mlnulOlI (Slhour) (S)

I Pre 0,,1., Step.
I CLEe customer conrad Pre.()rdcr CLEe Customer Sm"lcc Rc.'prcscnl~ti\·e NA
l CLEe requests customer Iddrcss da'., CSR. and appolntmtnt From ILEe Prc-ordc:r CLEe '11(\\"8)" NA
~ ILEe IIIC\\-I)' requests addrc:Is dall rrom Admlnlstrllh'c Information S)'$1cm Ind CSR Prc.()nler Prcml~ ALOC. BOSS. CRIS 100.0% R S .
l ILEe C.ICW.), formals .nd rc:IUrftI.ddress, CSR. and IppOIntment dati 10 (LEe Prc.()nler WFAIFORCE. ACTIVIEW 100.0% R S
6 O"Ierin, Slep.
7 CLEe customer stf\'lcc rcprescntat""C Inputs LSR Information Into LOS Ordcr ACTIVIEW NA
I IlEe plt\'"I)' reechoes. \'JlldalCl and lOIS LSR. rdums FOC. and plSSes LSR to SOG Order ILEC PICWIY. STAREP. DOE 100.0% R S
10 ILEe SOO rctriens CSR dati. rorm.ls and pasKS 10 SOP Order BOSS. SOP 100.0% R S
II Pro./.olonln, Process/n, Step.
Il SOP sends request 10 SOAC rrv,'lslonln, SOP 100.0% R S
I~ SOAC anal)'zCI order, lencralellnlpmcnt requests rorOsP. COE-IOF. ttc. Pro\"islonlng SOAC 100.0% R $
16 LFACS mokes asp Isslpmcn'~ c.•.• coblc ond PIIr Prodslonln, LFACS 100.0% R S
10 SOAC rcccl,·es COE. OSP. 10F. Cle. Pro,'lslonln, SOAC 100.0% R $
~J TIRKS p..wldes equipment .nd foclllly ""'pm.... Pro\'lslonln, TIRKS 100.0% R S
~5 TIRKS upda'es SOAC Pro,'lslonln, SOAC 100.0% R 5
~7 Puff tin" Analyze Ort/., Step.
51 Pull and analyze order. NTEC; (copper%) Pro,"lslonln. fLEe manual ,ttMly ,me 50.0% 2.50 $ 52.80 S 1.10
5~ Pull and Inll)'ze order. sse Pro,'lslonlnl fLEe manual.etl,-Il)' SSC 100.0% 2.50 S 52.80 S 2.19
5l TNi'd 77_ Step.
61 Tm'cl time 10 the ""tnl omcc: CO non staffcdfordcn per trtptCopper % Pro"lllonlnl fLEe manuallelMI)' ~'ll:C 2.S% 20.00 S S2.80 S 0.44
M Tra\'cilime within the stirred emllli omce: CO stafJedlAIordm per trlptCoppcr % Pro,"lslonln. flEe mantlal acd"ll)' NTT£ 10.0% 10.00 S S2.80 $ 0.81
71 Ele_nf Type Dcrall Step.,
no Nccotl.le customer release (ctEe 10 flEe) Pro"hlonlnc IlEe manual'elMI)' sse 100.0% 15.00 $ 52.80 S 13.1S
III Monitor clrwlt (or traffic busy and COffCd ISslpment Pro,'lslonln. ILEe manual.ctl"II)' Ntte . 50.0% 1.00 $ 52.80 S 0.44
III Inst.1I CTOSS conned MDF (COSMIC·llke (Arne. e... punch-down. I rour ,,·IreJumper) Pro,'lslonln. (LEe manual.ClI,'II)' 'Tf.c 50.0% 2.00 S S2.80 S 0.88
III '''''.11 ChlM" ...1111 AD~ (Z omce) Pro,'lslonln. fLEe manualaetl,-II, ",-n:c 50.0% 2.00 R S
Il~ DCS.cPU TIme (A omce) Pro,'lslonln. CPUTlmc 50.0% R S
137 Instan mss COMect (~ wire ~TIp 10 AD~ Channel Bank I unl,l,ed SMAS) Pro,'lslonln, fLEe manualldMly !\'TI:C 50.0% 3.00 S suo S 1.32
150 PcrfOl111lestln. (1000 Hz.) Pro,'lslonlnl fLEe manual.e:tI"It)' SSC 50.0% 1.00 $ SUO S 0.44
III Rcmo\'c SMAS ("'Ire "TaP) Pro,"lslonln. flEe manual'didl)' xnc 50.0% t.OO R S
156 Remo\'c cross tonn«l from MDF (Cosmic-like I"nmc. e.•. punth do\\lI. 1 four "ire) Pro,'lslonln. ILE~manual.dldl)' ,.,.., 50.0% 2.00 R S
191 Fall Out Step. , ..
lOS Fall Out: Pullancl anal)'le order: ere rro,-Islonln, flEe manual IdMly ere 2.0% 2.50 S 41.75 S 0.03
106 Fall Out: Resoh'c 'allout: CPC Pro,'lslonlnc ILEC manuallelM,,· ere 2.0% 30.00 S 41.7S S 0.42
21~ Close onler: IfTEC: CClppCI% Pro\"lslonln. .LEC ..........M"· NTF.C 50.0% 1.50 $ 52080 S 0.88
/16 Close onlcr: SSC Pro\'lslonln. ILEC manuol ...M,,· ISC 100.0% 1.50 $ 52080 S 1.32

I" Close 0"1,, Provls/onln, Step.
III SOAC upda'es SOP rro,'lslonlnl SOAC 100.0% R S
/19 SOAC upda,es WFA. NSDB. LMOS. BOSS. CRIS. ClC. Prodslonlnl SOAC 100.0% R S
III SOP complCles LSR Prodslonln, SOP 100.0% R $
222 ILEe IlteWI)" nollnes CLEC of completed order Pro,'lslonlnc ILEe IltCWI)' NA
III fLEe blllln. n'stem Issues nnat bill to mlgrallnl CtIs10mcr Pto\'hlonlnl ItECptcwa\" NA

2U I En,1 ofProcess S,.". $ JUt
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Costwlout

'D Syst.mor Wor1c Probability TIme Ra" Ovamaad
No. P'OO.II Flow I AOllvlty SlIp Attlon Cent., (I" (mlnutll' (I/hour, .1'

I Pre O"ltr SttpJ
2 CU;:C cuslomer contact Pr<.()rder CLEe Cuslomer Sen'lcc Represenlat"'c NA
~ ILEC C'IC'\U)' requc:sli address datI from Admlnlslratl\'c Informallon S)'stem and eSR Pr<.()rdcr Ptoml~ ALOC. BOSS. CRIS 100.0% . R •, ItEe ,.tCWI)' (onnan and mums addcess. CSR. and appointment dill 10 CLEe Pr<.()rder WFAIFORCE. ACTIVlEW 100.0% R I
6 O,d~rirr1l S"ps
7 CtEe CUS10mer sm'lcc rcpresenlllh'c Inputs LSR Information In10 lOS Order ACTIVlEW NA
8 fLEe CalCw,)' I«ch'cs. ulkbletand lOIS LSR, returns FOC, and passes LSRo 10 SOO Order 'LEC pIOW.l·. STAREP, DOE 100.0% R I ·
10 IlEe SOO relriC"'cs eSA. dltl. (omtIIS and passes to SOP Order BOSS. SOP 100.0% R I ·
II PrOloi../orrirr1l ProctJ.•lrr1l SItp.•
n SOP scftds "'Iu... 10 SOAC Pro\'lstonlnl SOP 100.0% R I
I~ SOAC anal)'lts order.centraleS ISsll"ment requests (orOSP, COE. IOF, ete. Provlslonl_8 SOAC 100.0% R I ·
16 LFACS makes OSP Issl,nmcnls. c.I., cable and pair Prodslonlna LFAC5 100.0% R • ·20 SOAC ..«Iv.. COE. OSP. 'OF. cto. Pro\'lslonln. 50AC 100.0% R •U TIRKS prQ\'ldes equlpmenl .nd r.cllit)· assl.nmenll Pm'lslonln. nRX5 100.0% R S ·
U TIRXS updal" SOAC Prodslonln. SOAC 100.0% R I
u """ an,1 Arralyu Orrl"S",.
'2 Pull and ...lyzo onler. NTEC: (cq>pcr%) Pro,'lslonlne flEC manual.eIMI)' ~'Tt:C 50.0% 2.50 • 52.80 I 1.10
,~ Pull and .nalyze order: sse Pro\'lslonln. IlEC m.nual.cth'ily sse 100.0% 2.50 I 52.80 I 2.19

" TM.~I77_Sleps
61 Tra\'clllmc to the ccnual office: CO non stafTcdfordm per Irlp'Coppcr % Prod.kmln. flEe manual 'elMI)' ~"Tf.c 2.5% 20.00 • 52.80 S 0.44
M Tnnl time "'Ithln Ihe staffed emllli om«: CO lI..ffcdfMordm per trlp'C'4'Ptl % Prodslonln, flEe manual 'e1MI)' H11''c 10.0% 10.00 • 52.80 • 0.88
71 EI~_rrl Type D.,nllSI~pS
I2l Inst.1I croD ....cet MDF (COSMIC·lIke r..me••.8. p...dl-do~1\ I rour wi..Jumper) Pro\'lslonln, ILEC manual ."h·lly Nne 50.0% 2.00 S 52.eO • 0.88
III lRS1lI1 dwutcl unit .1 AD.. (% omCC) Pro\'lslonlnl IlEe manual .etMI)· H11''c 50.0% 2.00 R •IH De5 CPU TIme (A 001«) Pm..I.lonln. CPUnme 50.0% R •117 Inst.II .........cet (~ wi.. ~np 10 AD~ Channel B.nk I unllized SMA5) PI1,...hlonln. flEe manual .dMI)· .1T,C 50.0% 3.00 S 52.80 I 1.S2
150 Perform test1tll (1000 Hz.) Pro,'lslonln. IlEC manual 'dlvlty lse 50.0% 1.00 • 52.80 I 0.44
\98 Fa" OIlI SItpS
20' F.1I Out: Pull and ...lyz. onler.·CPC Pro,'ldonln. IlEC manual 'elMI)' ere 2.0% 2.S0 I 41.75 I 0.03
206 Fall Out: Rnol\"e r.uoUl: CPC Pro\'lsloolnl IlEC manual 'dl,·lt)· ere 2.0% 30.00 • 41.75 I 0.42
209 00.. Orrl"SIeps
JI~ Clo.. onler. NTEC: Coppcr% Pro\'lslonln. ILEC manual."lvlll· lIo"Tf.C' 50.0% 1.50 I 52.80 I ue
JI6 CIo.. onler. SSC Pro\'1slonlnc ILEC ma~...I.c:\h·II)· sse 100.0% 1.50 • 52.80 • 1.S2
Jt7 00.. OrrJ" Pro.blorrlrr,l SItpS
JIB 50AC updal" SOP Pro\'lskmln. SOAC 100.0% R I
Z19 SOAC updal" WFA. NSDB. LMOS. B05S, CRIS. "e. Pro,'lslonln. SOAC 100.0% R I
221 SOP ..mpl".. LSR Pro,'lsloninS' SOP 100.0% . R I
JU ItEC ••,...·.v nolln.. CLEC or .....,,,e11 onler Pro\'lslonlnl. ILEC ••,...... NA

2H I Errd ofProcns Sleps I ....
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A B C /fAl
Coltwlout

ID Syst.mor Work Prob.bllity limo R.le avo""'.d
No. Pro.... Flow I A.llvlty Slop Action Cent" (%) (mlnutOl' l$/hour) 1$)

I Pte 0,,1., Step.
2 (LEe customer conIad Pr<.()nIer CLEe Cuslomer Sen'lce Rcprcscntall,·c NA

• ILEe catc",a,. rtqUeSll address dati rrom Adndnlstratl\'t' Inrormatlon S)'S1em and CSR Pr<.()nI" P,cml~ ALOC. BOSS. CRIS 100.0% R $
5 ILEe ••tC'\'I)' formallind returns address. CSIt .nd appolntmenl data 10 CLEe Pr<.()nIer WFAIFORCE. ACTIVIEW 100.0% R $
6 O,,'erin, Step.
7 CLEe customer sen-Icc rcpreKnl.,ln Inputs LSR Infonnallon Into LOS Order AC1lVlEW NA
I ILEe .Ite\u)' rceel,'es. \'llIdaiCS and Io,s LSR. returns fOC. and passes LSR 10 SOO 0nIct ILECp.C1\·.Y, STAREP. DOE 100.0% R S
10 ILEe SOO relria'cs C5R dati, tormalS and plSses to SOP Order BOSS. SOP 100.0% R $
1\ Ptol'blon;n, hoc..sin, Slep.
IJ SOP sends .....est t. SOAC Pro,'1slonlng SOP 100.0% R $

" SOAC 1n.I1)'ZCf order.lc:nen1n asslpmenl rcqucslJ tor asp, COE, IOF, elc. Pro\'lslonlnc SOAC 100.0% R $
17 LFACS nukes OSP spare and ""nlblc lor reasslpmtntl, e.I.• cable and p.lr Pnwlslonlnl LFACS 100.0% R $
20 SOAC !<Cch'" COE. OSP. IOF..... Pro,'lskmln, SOAC 100.0% R I
~. TIRKS IM·....rl.. U 'P'" and .".,.., ....nabl Cor ......111'..... (equIpment .t Cacllllyl Pm·I....ln' TIRl:S 100.0% R $
~5 TIRKS 1lp<bI.. SOAC Pro,'lslonlns SOAC 100.0% R $
~7 Pull dnd Andlyt<! Onl., Step.
52 Pull and .naly.. Older: NTEC: (copp"''') Pro\'lslonlnc IlEe manualaclMll ~'1l:C 50.0% 2.50 $ 52.80 S 1.10
5~ Pull.'" analyze order: sse Pro\"lslonlns ILEC manual .eIMI)' SIC 100.0% 2.50 S 52.80 S 2.19
55 Trtfl'C1 71_ Step.
61 Tm·c. time to the central omce: CO non slaII'c:dIorden per trlp·Copper % Pro\'lslonlnl ItEC manual aelMI)' ~..n:c 2.5% 20.00 $ 52.80 S 0.44
~ Tm'clilme ,,·Ithln the statTed (mual omce: CO staffed/lardm per trtp-Copper" Pro\'lslonlnl IlEC manual aeU"II)' STtC 10.0% 10.00 $ 52.80 S 0.88
71 Ele_nt Type Detdll Step.
nt Monitor draalt (or tnme busy and correct .ulprnenl Pro"lslonln, IlEe manu.laetkll)' ~'TEC 50.0% 1.00 $ 52.80 $ 0.44
126 Remon (lOSS conned MDF (COSMIC·llke mme, e.l. punch-do"lI, I four ,,"IreJu~ Pro,'lslonlnl ILEC manual 1<:11\-11)' ~-n;c 50.0% 1.00 $ 52.80 $ 0.44
III Rem.,.. ............ (4 "Ire _I. AD, ChaMcI Bank I unitized SMAS) PR)\'lllonlnl ILEe manual'dl,'II)' .TT.c 50.0% 3.00 $ 52.80 S 1.32
191 Fdll O.t Step.
205 Fall Out: Pull and analyze onter. epc Provlslonfna ItEC manual adMI\' el<: 2.0% 2.50 S 41.75 S 0.03
206 FlU Out: Resoh'c fallout: epc Pnn'lslonlnl ILEe manualaclMI)' el<: 2.0% 30.00 S 41.75 S 0.42
209 Gose Ord., Step.
21' Close ""',,: NTEC: Coppa"" Provlslonln. ILEC manual 'elMI)' ,-nc 50.0% 1.50 $ 52.80 S 0.88
216 Close order: SSC Pro\'lslonlnl IL~C manual.eIMI)· SIC 100.0% 1.50 $ 52.80 $ l.32
217 Go.. Ord., hovls/on;n, Step.
211 SOAC upda.es SOP Pro"'lslonlnl SOAC 100.0% R $ .
219 SOAC upd.... WFA. NSDB, LMOS. BOSS, CRIS. "c. Pro\'lslonlnl SOAC 100.0% R S
211 SOP ..mpl.... LSR Pro,,'lslonln. SOP 100.0% . R $
222 ILEC '''C1\~,. notln.. CLEC .'..mol..cd ""'" ....'·I.I..lng ILEe latew.,,' NA

22< I End ofhoceJJ Step., $ U2



• • • •Edllbo. .._.~ 1 • • •
SERVICE ORDER PROCESS I NON·RECURRING TYPE MATRIX

30

. . . .' . . -
D-(A.hC

A 8 C 160
Cost w/out

ID Sylt.mor Worll Problblllty Tlm. Rill llYorlleld
No. Proc... Flow 1Activity S1.p Action Cent.' Ill) (mlnut••, (Slhour) ($I

I Pre O"ltr .\'ttpS
2 CLEe cus10rntr conll(1 Prc.()nler (LEe Customer Sen'lce Rcpre5cntalh-c NA
] CLEe requests customer address dala, (SR. and IppOlnlmenl from ILEe Prc.()nlcr CLECplC"·." NA
~ ILEe ,aIC"'I)' requests address dati from Admlnlstnll\'c lnf'onNIllon S)'stem and CSR Prc.()nler Prcml, ALOC. 80SS. CRIS 100.011 R S
I ILEe ,alcway formalS and returns address. CSR. and appolntmcal dati 10 CLEe Prc.()nlcr WFAIFORCE. ACTIVIEW 100.011 R S ·
6 Ortltri", SItp.
7 CLEe customer 1Cf\"lce ftprCsenlalh'c lnpu1S LSR Inromullon Into lOS Order ACTIVIEW NA
1 ILEe ,Itau)" reechoes. "aUdalei and 1011 LSR. retwns FOe. and PlSses LSR 10 SOO Order IlEe .IIC",)", STAREP. OOE 100.0% R S ·
10 ILEC SOG reut"·,, CSR dati. rorma" Ind pas... \0 50P Order 805S,50P 100.0% R S
1\ P""1J10,,1,,, Proct.ul", SItp.
Il SOP smcIs request 10 SOAC Pl'o,'lsionlnl SOP 100.0% R S
I~ SOAC anal)"zcs order. amenlcs aulgnmenl requests for asP. COE, IOf. de. Pro\'lsionlna SOAC 100.011 . R S
20 SOAC rcccl,'" caE. 05P, 10F, etc. Pro\'lslonln. 50AC 100.011 R S
U TIUS ptO\'ldes equipment and 'adllt>" au'pmenll Pro\'lslonln, TIRKS 100.0% R S
~I TlRKS updal" SOAC """'Idonln, SOAC 100.0% R S
n Pull o"d A"./yu On/., Sltp.
]0 ""II Ind INlylC onIcr: FMAC . Pro\'lslonln, (lEC manual aetl\-II)' FM:\C 100.011 2.50 S 52.80 S 2,1'
I~ PulIIftd aMlyle order: SSC • Pfo\'lslonln, IlEC manualltlMI)' sse 100.0% 2.50 S 52.80 S 2.1'
II Trot..1TI"" Sltp.
60 Tn\-eltlme 10 the centnl omce: CO non lIarredtonfen:per utp·Copper % l'to\'lslonln, IlEe manual aelMI)" f~.I.\C 2.5% 20.00 S 52.80 S 0.44
M Tr....1tim. within the ,,"lTed ctnU31 office: CO ,,"lTcdllonlcn per utp'Coppcr % rro\'lslonln, flEC manual activit)' fMAC 10.011 10.00 S 52.80 S 0.88
71 £It""", Typt D"ol/ SItp.
120 Nesolille customer relea!le (ClEC to flEe) """·I.lomn, flEC manuafletMty sse 100.0% 15.00 S 52.80 S 1'3.15
121 Monitor drcult 'or uamc busy Ind COfTCd assignment """'Illonln, ILEC manuallc:tMt)' ",fAC 100.0% 1.00 S 52.80 S 0.88
139 Install D5X crolS connect (I wire) Pro,'lslonlns IlEe manualletMly '.nIAc 100.011 10.00 S 52.80 S 8.77
1'0 RernD\'e DSX ,,-Ire CIVil COM«1 (' "ire. cllllllnilLEC sen'lce) Pm\'lslonlns flEC manuallCllvlt), ,MAC 100.0% 10.00 R S
U2 Perf'onn remole quasi random lipalin, sour« (QRSS> ttll \'11 remote ITS· DTAU Pm·lslon'n. (LEC manuallClMI)' ".Me 100.011 5.00 S 52.80 S 4.38
191 F.II 0.,SItp,
20' Fill OUI: ""II IndINlyzc Older. CPC Pro\'lslonln, fLEC manualletlvll)' etc 2.011 2.50 S 41.75 S 0.03
206 Fall Out: Resoh"e 'allout: CPC 1'ro\·lslonln. ILEC manuallCllvll)' ere 2.0% 30.00 S 41.75 S 0.42
209 Do.. O,d., Sttp.
212 Oose order: FMAC Pro,'lslonlna ILEC ........I.<lMly ,)lAC 100.011 l.50 S 52.80 S 1.32
216 Close onler. S5C """·I.lonln, ' ILEC manuII.clh~11)' asc 100.0% 1.50 S 52.80 S 1.32
217 Dost O,d., Provlsio"/n, SItp'
211 SOAC updat.. SOP Pmvlslonln, SOAC 100.011 R $
219 SOAC updar.. WFA, N5D8, LM05, BOSS, CRIS...c. Prodslonln. SOAC 100.0% R S ·
221 SOP ..mpl.... L5R Pro\'hlonlnl SOP 100.0% R S
212 ILEC ple\\"l)' notlncs CLEe of completed order Pro,'lslonln. ILEe latcu".)' NA
221 1LEe blllln.. "'stem Issues OMI b111 to mlDllln.. customer .....1.lonln. lLEC .IIC\\'.\- NA

21~ I End of Procn• .v,.".• S 38.11

~."


